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CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


EXECUTIVE MAYOR’S FOREWORD 


Polokwane is the capital city and the logistic hub of the Limpopo Province. It covers an area of 12,46 
million hectares and these accounts for 10,2 % of the total area of the Republic of South Africa. The 
manner in which the municipality discharge basic or fundamental local government the its legislative 
municipality has set itself to become a model in executing its legislative mandate by implementing best 
practices in service provision. This will be achieved through the agreed strategy, resources, and, most 
of all, commitment and innovation in providing services that the Polokwane community is entitled to as 
enshrined in the Constitution. Some of the Constitutional rights that the municipality has set its eyes on 
are: 

• Right to democratic and accountable local government; 

• Right to sustainable provision of basic services; 

• Right to social and economic development; 

• Right to safe and healthy environment: and; 

• Community involvement in matters of local government. 

Through the vision “The ultimate in innovation and sustainable development” the municipality 
foregrounds all the basic rights and would use a strategy map to achieve the desired outcomes. 

The strategy map of the municipality is aimed at positive outcomes for Polokwane communities. The 
municipality aims to grow an inclusive local economy (economy growth); develop and revive 
infrastructure ( reliable and sustainable infrastructure); Enhance effective planning systems which 
support sustainable integrated settlements (improved livable conditions); enhance revenue base and 
assets(sound financial governance) and facilitate, prevention, care and support (safe and healthy 
society) 

The priorities of the municipality in the 2011/2012 financial year were aligned to both the National and 
Provincial priorities. The alignment was further consolidated to meet the development gaps found in 
the municipality. The municipal priorities included creation of jobs, increasing the revenue base and 
provision of basic services, maintenance and refurbishment of infrastructure. 
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As the population and the City continuously grow, resources are minimal. To curb these, mechanisms 
and strategies are put in place to provide communities with the services they require. Besides these 
challenges the municipality prides itself for: 

• reducing the basic services backlog: 

• rehabilitation and tarring of number of road; 

• increased access to water through improved infrastructure: 

• advanced planning for integrated rapid transport systems: 

• eradicating the biggest informal settlement found in the municipality (Disteneng): 

• improving financial position: 

• introducing organizational development strategies to enhance effectiveness and efficiency: 
and, 

• continuously developing innovative ways to involve communities in matters of the municipality 


The challenges that the municipality has to overcome are huge but by developing innovative strategies 
in partnership with stakeholders and communities they will be conquered. These challenges include 
continuously improving the financial position and increasing the number of employees to discharge 
municipal services: developing organization systems and procedure that are efficient and effective. 


The success of Polokwane municipality lies in Council and partnerships with communities. Over this 
reporting period, 2011/12, the municipality has consistently engaged stakeholders (business, 
traditional leaders, civil society organizations, non-governmental organizations and media) to run its 
programmes as well as planning for future. 


( Signed by ) 


Tl.O.l 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 


A. Constitutional Objectives of Local Government 

The Constitution establishes that municipalities are required to be developmental in their approach 
and activities in order to give priority to the basic needs of the community. Section 152 of the 
Constitution enumerates a number of objectives of local government, including establishing 
representative and participatory democracy, addressing poverty and inequality, and promoting local 
economic and social development. Municipalities must ensure that scarce resources are allocated 
and spent effectively and that all citizens have access to at least a minimum level of basic services. 
Municipalities must also structure and manage their administration, budget and planning process to 
give priority to the basic needs of the community, and to promote the social and economic 
development of the community. Thus, municipalities must plan for present and long term 
development. Local government is also mandated to “respect, protect, promote, and fulfil” the equality 
rights in the Bill of Rights. 


B. Municipal Systems Act and Community Participation 

Chapter five (5) of the Local Government, Municipal Systems Act 32 of 200 has determined that an 
IDP should be “...the principal strategic planning instrument which guides and informs all planning and 
development, and all decisions with regard to planning, management and development in the 
municipality.” Strategic planning within a municipality is done within the framework of the IDP, seeing 
that an IDP- 

• Links, integrates and co-ordinates all developmental plans within the municipality. 

• Aligns the municipality’s resources and capacity with the implementation of the plan. 

• Forms the basis on which the budget is based. 

• Is compatible with national and provincial development strategies and plans. 

C. Service delivery focus 

The focus of the municipality is to reduce the basic services backlog, upgrade and rehabilitate old 
infrastructure in the CBD, Seshego and Mankweng. The main priority of the municipality is to achieve 
three strategic objectives namely; develop and revive infrastructure, develop an inclusive local 
economy and enhance revenue and asset base of the municipality. Processes of implementing the 
priority resulted in the creation of 2239 employment opportunities. 
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One of the priority areas of the municipality remains conservation of the environment. The 
municipality implemented water and energy efficiency programmes. On continuous basis the 
municipality measured the quality of water and waste water with the intension of achieving the blue 
and green drop status. The achievement of the blue and green drop status remains a priority for the 
municipality. The maintenance of the achieved blue and green drop status will then become a 
municipality’s next challenge. The evaluation processes have commenced with a view to obtain at 
least three blue drops certificated and one green drop certificate for the Polokwane Waste Water 
Treatment Plant in the 2012/2012 financial year. The ultimate objective is, of course, for the 
community not only to have sustained confidence in the municipality but to continue to drink municipal 
water. 

Polokwane is a water scarce municipality and therefore the conservation of water becomes vitally 
important. To this end, the following measures were undertaken: 

• four (4) water conservation awareness campaigns were carried out; 

• the Council resolved to implement water restriction measures and 

• processes of upgrading and safeguarding forty one (41) boreholes were resumed 

• Further, the municipality replaced 1000 125watt MV with 70 WATT HPS streetlight fittings 
and 

• Forty five (45) municipal buildings were made to be energy efficient (retrofitted) 

The municipality adopted austerity measures to curb unnecessary administrative expenditure by 
optimally using the Peter Mokaba stadia for workshops and meetings. Council further took a decision 
to discontinue with the catering of food and beverages during its sitting. Only SETA accredited 
workshops were identified as credible learning opportunities to be attended. Finally a water bottling 
machine was purchased and drinking of tap water was encouraged. 

D. Conclusion 

Notwithstanding the strides that the municipality has made in extending the reach of service delivery 
to more people, there are still many challenges to be overcome. Polokwane municipality will strive, 
within its financial and administrative capacity, to achieve its service delivery objectives as set out in 
the IDP. 

T 1.1.1 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

INTRODUCTION TO BACKGROUND DATA 

Polokwane Municipality is established in terms of the Constitution of the Republic of South Africa, 
1996. In terms of the Schedule 5 (B) of the Constitution the municipality is conferred with all 
responsibilities with exception of management of beaches, control of undertakings that sell liquor to the 
public; licensing of undertakings that sell food to the public and management of municipal abattoirs. 

The estimated total population size found in Polokwane according to the Statistics South Africa 
Community Survey of 2007 are 561 770 with 130 361 households. According to the Global Insight 
(2011) 160,134 and Capricorn Socio- Economic Study undertook in 2011 concluded that there are 
approximately 181 626 households found in Polokwane municipality. 

When comparing the population figures from different sources, it is clear that Polokwane population is 
growing. Based on the recent data from Global Insight, the number of households grew by 29,773 
since 2007 StatsSA Community Survey. 

The growth in population and number of households is attributed to the spatial pattern of economic 
activity within the Capricorn District whereby Polokwane Municipality finds itself as the economic hub 
of both the district and the province. The result is that a large number of people across the province 
and neighboring countries migrate to Polokwane in pursuit of economic opportunities. The growth of 
the population brought infrastructure, social and economic opportunities and challenges in the 
municipality. 

Based on the a statistical data, it can be mentioned that the municipality must invest immensely to in 
the provision of services (Water; Sanitation; Electricity; Refuse; and housing; local Economic 
Development; Roads; Storm Water Drainage and local planning approvals).Through investment to 
infrastructure, developing enabling spatial planning and economic development strategies and policies 
there is registered minimisation of backlog. However it is important to note that the increasing number 
of population within the municipality imply there is increased demand for services ( basic and social 
services); increased pressure on the existing infrastructure and The local economy should keep 
abreast with the growing population in terms of creating employment opportunities. 


The following is registered performance against backlogs by the end of the financial year: 
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Service 

Total number of 
households 
municipal wide with 
access to services 

Number of 

households 
provided in 

2011/2012 

Service Backlog 

Number of households 
with minimum and above 
standard water 

166 900 

5 769 

17 146 

Number of households 
with minimum and above 
sanitation facility 

93 120 

5 548 

96 017 

Number of households 
with minimum and above 
electricity 

146 240 

6 250 

29 136 

Km road gravel road 
surfaced 


19.1km 

3565km 


Table 2: Demographic Features Comparison of the Limpopo Province, Capricorn District Municipality and 
Polokwane Municipality 


Variable 

Polokwane 

Municipality 

Limpopo 

Province 

Capricorn District 
Municipality 

Percentage 

Surface Area 

3 775 km^ 

123 910 km^ 

18,570.30 km^ 

3% of Provincial 

Area and 20.3% of District area 

Population Size 
(2007) 

561 770 

5 238 300 

1243167 

10.8% of Provincial Population 
and 44.02 of District Population 

Households 

130 361 

1 215 935 

285 565 


Population age 
below 15 yrs 

244 274 

1 968 900 

607 161 

12.4% 


Source: StatsSA Community Survey, 2007 
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Population Details 

Age 

2009/2010 

2010/2011 

2011/2012 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0-4 

38 118 

36 650 

74 767 

39 086 

37 708 

76 794 

40 016 

38 747 

78 763 

Age: 5-9 

33 030 

31688 

64 718 

33 631 

32 268 

65 899 

34 257 

32 909 

67 167 

Age: 10-19 

65 525 

63 712 

129 237 

64 659 

62 838 

127 497 

63 842 

61 979 

125 822 

Age: 20-29 

74 169 

65 993 

140 162 

76 518 

67 827 

144 345 

78 369 

69 311 

147 681 

Age: 30-39 

40 751 

41499 

82 250 

43 609 

42 800 

86 409 

46 773 

44 390 

91 163 

Age: 40-49 

25 586 

30 588 

56 174 

26 139 

30 901 

57 039 

26 644 

31054 

57 699 

Age: 50-59 

16 939 

22 215 

39 154 

17 539 

22 970 

40 509 

18 137 

23 725 

41863 

Age: 60-69 

8 931 

13 303 

22 234 

9 272 

13 788 

23 060 

9 638 

14 366 

24 005 

Age: 70+ 

4 691 

11696 

16 388 

4 802 

12 006 

16 808 

4 912 

L2 310 

17 223 

Tl.2.2 


The growth in population and number of households is attributed to the spatial pattern of economic activity 
within the Capricorn District whereby Polokwane Municipality finds itself as the economic hub of both the 
district and the province. The result is that a large number of people across the province and neighboring 
countries migrate to Polokwane in pursuit of economic opportunities. The growth of the population brought 
infrastructure, social and economic opportunities and challenges in the municipality. 
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Socio Economic Status 

year 

Unemployment 

rate 

proportion of 
households 
with no 

income 

proportion of 
population in 
low skilled 
employment 

HIV/AIDS 

Prevalence 

illiterate 
people older 
than 14 years 

2009/2010 

16.80% 

290 

46 609 

42 073 

28 934 

2010/2011 

15.35% 

127 

47 478 

44 080 

27 204 

2011/2012 

15.40% 

0 

47 756 

45 871 
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SOCIO-ECONONOMIC STATUS 
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Tl.2.5 
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Overview of neighbourhoods within the Municipality 


Settlement Types 

Settlement Name 

Towns 

city, CBD 

Polokwane/ Perskebult 

Bendor, 


Welgelegen, 


Penina Park, 


Ivy Park 


Annadale 


Flora Park 


Nirvana 


Ster Park 


City 


Westernburg 


Fauna Park 


Farms 


Idydale Agricultural Holdings 


Seshego 


Bloedriver, Perskebult 

Townships 



Mankweng 


Sebayeng 
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Settlement Types 

Settlement Name 

Rural Settlements 



Mabukelele 


Ramongwane 


Laaste Hoop Ward 7 


Moletsi 


Thokwaneng 


Chene Moshate 


Ga-Molepo 


Ga-Maja 

Informal Settlements 



New Pietersburg 


Mohlakaneng Seshego Zone F 


Natural Resources 


Natural Resources 

Major Natural Resources 

Relevance to community 

Seshego Dam 

Provision of water, fish and other aquatic species. 

Molepo Dam 

Provision of water, fish and other aquatic species. 

Polokwane Game Reserve 

Conservation of fauna and flora, serve as a recreational 
facility 

Municipal Parks 

Recreation and city beautification. 

Sand River 

Provision of water, fish and other aquatic species. 

Blood River 

Provision of water, fish and other aquatic species. 

Town Lands (Grazing camps) 

Food production, creation of employment 
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Natural Resources 

Major Natural Resources 

Relevance to community 

Sterkpark koppie (Clivicola) 

Conservation and protection of red-data plants 

Mamadila Dam 

Provision of water, fish and other aquatic species. 

Badimong wetland 

Conservation of the eco-system 

Tl.2.7 


COMMENT ON BACKGROUND DATA: 

The age and gender composition of a locality has present day and future growth implications. The 
figures on the table indicate that Polokwane is slightly female dominated. When analyzing the age 
structure and composition of residents in Polokwane it became evident that in the Polokwane area, the 
majority of people are aged below 64 years of age. The majority of population is found between the 
age of 10 and 29 years. This age structure has got implications on the availability of employment 
opportunities and the number of social facilities needed. 

The unemployment rate in Polokwane has been decreasing since 2009. However, the proportion of the 
population in low skilled employment increased during the same period. The rise in low-skilled 
employment could be attributed to the inability to create jobs by the formal employment sector. The 
number of people infected with HIV/AIDS has risen to 45 871. This has a negative impact on 
productivity of the labour force infected and affected by this disease. It further puts a burden to the 
government to subsidize in the form of social grants and indigents support. 

The growing population trends provide the following opportunities: 

> Pool of labour force that the local economy can absorb. The local economic development strategies 
should be able to address the needs of these people 

>lt provides an opportunity for the municipality to generate revenue as the proportion of households 
with no income is decreasing 

>The municipality should retain those strategic sectors of the economy that helps in further 
decreasing the unemployment rate through investment attraction strategies 

Tl.2.8 
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1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 


There was improvement in the provision of basic services (water, energy (electricity) and sanitation) to 
the communities. During the 2011/2012 financial year the municipality through Municipal Infrastructure 
Grant and own revenue provided basic services with the outcome of providing rreliable and 
sustainable infrastructural services that will ultimately lead to realisation of the Millennium and 
National targets of 2014. Due to increasing population, the likelihood of the municipality to realise 2014 
National target is minimal as the demand for the service is increasing and resources (budget) are 
minimal. 

The municipality reduce basic services backlog to the following level: 

• 17 146 households receive below minimum water service level ; 

• 82 958 receive below minimum sanitation service level; and 

• 29136 households receive below minimum electricity service level 


Reduction of electricity usage through retrofitting of municipal buildings remained a priority for the 
municipality. Plans to replace of 1000 125 WATT MV with 70 WATT HPS streetlights fittings and 
ensure that 45 municipal buildings are energy efficient were developed during the financial year.There 
was also concerted efforts during the financial year to meet the green and blue drop standard. 
However during the 2011/12 financial year the municipality did not meet both the green and blue drop 
certificate. Processes of evaluation, refurbishment and training personnel at the waste water treatment 
plants are continuing. 


The challenges faced by the municipality in providing services include: 

• Increasing number of households due to migration to the municipality 

• Limited financial resources to deal with backlogs and ageing infrastructure 

• Lack of sustainable water sources for future supply of the municipal area 

• Lack of cost recovery in some areas 

• Limited operation and maintenance of infrastructure 
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COMMENT ON ACCESS TO BASIC SERVICES 

There is performance improvement in the provision of water and electricity services as the stand at 9% 
for both services. The provision of acceptable sanitation facility is limited in the municipality as it stand 
at 43%. The sanitation backlog is huge when compared with other services. The likelihood of meeting 
the National target of 2014 for water and electricity can be realised. With the growing population and 
number of households it may be deferred unless more resources are channelled to the services. 

Tl.3.3 


1.4. ORGANISATIONAL DEVELOPMENT OVERVIEW 


CHAPTER 2 - GOVERNANCE 


ORGANISATION DEVELOPMENT 

INTRODUCTION TO GOVERNANCE 

Operational efficiency and accelerated service delivery in today’s challenging local government 
requires consistency and coherence in the governance, strategy, structure and operations of a 
municipality. The Polokwane Municipality governance processes are structured in accordance to the 
Municipal Structures Act, 1998; Municipal Systems Act, 2000 and the Municipal Finance Management 
Act, 2003 to ensure that good governance prevail to deliver services to the communities in a 
transparent and accountable manner. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 
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INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

In terms of section 151of the Constitution, Polokwane Municipality has executive and legislative 
authority to govern, on its own initiatives, the local government affairs of its community. Polokwane 
Municipality exercise their executive and legislative authority in a number of ways, including by 
developing and adopting policies, plans, strategies and programmes; establishing and maintaining an 
administration; promoting and undertaking development; setting targets for delivery; providing 
municipal services or regulating the provision of municipal services; implementing national and 
provincial legislation and its own by-laws; preparing, approving and implementing its budgets; setting 
and collecting service charges and other fees. 

Council adopted delegation of powers and functions to discharge its executive authority. The 
delegated powers and functions define the specific role and area of responsibility of each political 
structure and political office bearer of the municipality and of the municipal Manager. 

T2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The functionality of both Council and Administrative legs are aligned and inform each other for decision 
making processes. Council is the body that makes policy and oversees its implementation. Its key role 
in its current structure is to focus on legislative, participatory and oversight roles. The Council is 
comprised of ruling party, the African National Congress (ANC), that has an overwhelming majority in 
the Council. There are eight opposition parties in the Council, namely; Democratic Alliance (DA), 
Azanian People’s Organization (AZAPO), United Democratic Movement (UDM), the African Christian 
Democratic Party (ACDP), United Independent Front, New Vision Party and Vryheidsfront Plus. 

The Executive Mayor is the political head championing the strategy of the municipality. Executive 
Mayor is assisted by the Mayoral Committee made up to 10 councilors and six are full time councilors. 
The Mayoral Committee is responsible for individual portfolio and report directly to the Executive 
Mayor. 

T2.1.1 


POLITICAL STRUCTURE 


Photos 


POLITICAL STRUCTURE 
MAYOR 

Name: Cllr. Freddy Greaver 
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SPEAKER 

Name: Cllr. C. Mathiba 


CHIEF WHIP 

Name: Cllr. 0. Mashiane 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 


Name 

MMC 

Cllr. M.J Ralefatane 

Water and Sanitation 

Cllr. LE. Hardy 

Waste and Environment. 

Cllr. P.J Modikoa. 

Electricity 

Cllr. M.J. Kaka 

Housing 

Cllr. M.E. Maleka. 

Local Economic Development 

and Finance 

Cllr. M.K.Teffo 

Culture, Sport and Recreation 

Cllr. M.M. Peta 

Special Focus 

Cllr. C. Molepo. 

Spatial Planning and 

Development 

Cllr. M.D. Madikoto 

Roads and Stormwater 

Cllr. T.J. Mogale 

Community Safety 


T2.1.1 
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Councillors 

Polokwane Municipality holds its Council meetings, on average, quarterly Mayoral Committee 
meetings are held fortnightly while Portfolio Committee meetings are held once a month. The Council 
consists of 73 Councillors of which 37 are Ward Councillors and the remainder 36 PR Councillors. 

T2.1.2 


POLITICAL DECISION MAKING 

In accordance with the delegated powers and function of the executive, all reports first serve at the 
Portfolio Committee then escalated to Mayoral committee before they are submitted to council for 
decision making. At the council reports are noted and adopted. 

The Municipality has ten Portfolio committees. Each of the ten members of the Mayoral Committee 
chairs a Portfolio Committee and reports their activities to the Executive Mayor. The Executive Mayor 
reports to Council during Council meetings, which are open to the public. Polokwane Municipality holds 
its Council meetings, on average, quarterly Mayoral Committee meetings are held fortnightly while 
Portfolio Committee meetings are held once a month. 

T2.1.3 


2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The administrative component of the municipality comprise of seven (7) directorates, namely; 
Engineering Services, Planning and Economic Development, Community Services, Corporate 
Services, Chief Financial Officer, Community Development and Strategic Planning Monitoring & 
Evaluation . Each directorate is headed by a Director and consists of a number of strategic business 
units headed by Managers. All Directors report directly to the Municipal Manager, who report to the 
Executive Mayor. 

During the financial year Council adopted the reviewed organisational structure since it was approved 
in 2001. The following are ne Directorates: 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 
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INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Intergovernmental Relations in South African context concern the interaction of the different spheres of 
government. The Constitution declares that government is comprised of National, Provincial and Local 
spheres of government which are distinctive, interdependent and interrelated. According to the 
Constitution of the Republic of South Africa, Act, No. 108 of 1996, Section 41 (2), an Act of Parliament 
must establish or provide structures and institutions to promote and facilitate Intergovernmental 
Relations and provide for appropriate mechanisms and procedures to facilitate settlement of 
Intergovernmental disputes. 

Intergovernmental relations processes are further developed to facilitate processes of development 
and cooperation between spheres of government. 

T2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

Polokwane Municipality participates in the Premiers Inter - Governmental Forum (P-IGF) that is 
comprised of the Premier as the chair and Members of the Executive Council and all the Executive 
Mayors supported by their Heads of Departments and Municipal Managers. 

Through the P-IGF both the Provincial and local sphere of government are able to inform and take 
decisions on policy and development issues that emanate from National, Provincial and local 
government level. 

The P-IGF discussed the implementation of the Limpopo Employment Growth Development Plan. 
Polokwane Municipality as a Provincial Growth Point participates in the forum to discuss and integrate 
development plans between the Province and the municipality. 

T2.3.2 
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RELATIONSHIPS WITH MUNICIPAL ENTITIES 

Thabatshweu Housing Company (Pty) Ltd, trading as Polokwane Housing Association was established 
in 2001, as a social housing institution and an entity of the City of P with the sole purpose to provide 
low-to middle-income rental housing through the government’s policy of institutional housing. The 
target market for this service is individuals who earn between R3500 and R7500 per month. The entity 
was initially established as a Section 21 company (non-profit organization) which was transformed into 
a registered company and emerged as PTY (Ltd) in line with the Section 84 of the Local Government 
Municipal Finance Management Act, Act 56 of 2003. 

The municipality signed a service delivery agreement with the entity in the 2011/2012 financial year. 
The agreement outlined service delivery targets and performance indicators that entity must meet to 
achieve municipal objectives. 

T2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

Beside the P-IGF the municipality participates in established Capricorn District Municipality. The 
established forums are important for the purpose of integrated development planning and 
strengthening governance processes within the District. 

The following intergovernmental relations forums that Polokwane Municipality participate in : 

• Mayor Forum 

• Speaker Forum 

• Municipal Manager Forum and other Technical fora 

T2.3.4 
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" COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Communities within Polokwane Municipality play a vital role to ensure accountability in municipal 
affairs. Through established ward committee system and scheduled IDP/Budget/PMS community 
participation processes Council account to the community. 

The community participation processes have entrenched a culture of involving communities in decision 
making processes during DBSA loan approval processes and finalising the IDP/Budget/PMS of the 
municipality. 

Through the usage of the local media, council sittings and established council committee (ward 
committees) communities are continuously informed on municipal governance, management and 
development. 


T2.4.0 




1 

PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 


Communication is an important element of good governance. It is through communication that the 
communities and other stakeholders are informed about the activities of the municipality, and thereby 
getting empowered to participate in the affairs of the municipality. Section 18 of the Municipal Systems 
Act stresses the importance of communication between the Council and its communities. It gives 
guidelines of issues that the municipality must communicate about to its community. Over the years 
the municipality has utilised different strategies to encourage community participation. This included 
programmes of mobilising, informing and educating, engaging and empowering communities in 
municipal affairs. 

IDP/Budget/PMS public participation process and ward committee meetings is the cornerstone 
sessions that entrenches community participation and accountability to the community on municipal 
programmes. The IDP/Budget/PMS sessions are held in each cluster during the week and on 
weekends in accordance with set time schedule. The purpose of these meetings is to give feedback 
and account to the community on the implementation of the IDP/Budget of the municipality. They are 
further utilised as a platform to agree on community needs. 
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Further than the IDP/Budget/PMS community participation processes, the municipality involve the 
community on targeted consultations at ward level, with interested and affected stakeholder 
(Makgoshi, business, etc) and through the IDP/Budget/PMS forums. 

Other methods used to communicate with the community include media briefings and utilization of the 
website. 

T2.4.1 


WARD COMMITEES 

Ward committees are an institutionalized channel of communication and interaction between 
communities and municipalities established in terms of the Municipal Structures Act of 1998. 

Polokwane ward committees were established after the local government election of 2011 .The 
process yielded the establishment of 38 ward committees in accordance with the demarcated wards. 
During the financial year the one ward committee conference and monthly ward committee meetings 
were held. 

T2.4.2 


Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

IDP Consultative 

meetings 

Sebayeng/Dikgale 

Cluster 

2011/12/02 

16 Councillors 

24 Municipal 

officials 

420 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting Mankweng 

Cluster 

13/02/2011 

22 Councillors 

24 Municipal 

officials 

400 

Meeting served 

as feedback from 

previous 

consultative 

meeting 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

IDP Consultative 

meetings Luthuli Park, 

SDAl 

19/02/2011 

16 Councillors 

30 Municipal 

officials 

490 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meetings Moletjie 

Cluster 

20/02/2011 

20 Councillors 

30 Municipal 

officials 

550 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting City Cluster 

23/02/2011 

14 Councillors 

20 Municipal 

officials 

170 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting 

Maja/Molepo/Chuene 

Cluster 

26/02/2011 

18 Councillors 

30 Municipal 

officials 

456 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

Establishment of ward 

committee meetings 
(38) 

Aug-Oct 2011 

38 Ward 

Councillors 

9 Municipal 

Officials 

Number 

varied per 
meeting 40 - 
120 per 
meeting 

Aug-Oct 2011. 
Feedback given 

after each 

meeting. 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

Disteneng Relocation 
Meeting(Landfill Site) 

7-29 January- 

2011 

Two Mayoral 

Committee 

Members and 

Ward 

Councillor 

15 Municipal 

Officials 


Steering 

Committee was 

established. 

Disteneng Community 
Meeting (Expropriation) 

2011/05/09 

8 Councillors 

15 Municipal 

Officials 


Steering 

Committee was 

established. 

Mankweng Rate Payer's 
Workshop 

Aug-11 

6 Councillors 

15 Municipal 

Officials 

300 


IDP Stakeholder 

consultative (Traditional 
leaders) 

12-Oct-ll 

12 Councillors 

25 Municipal 

officials 

30 

Second IDP 

consultative 

meeting 

IDP Stakeholder 

consultative (Rep 

Forum) 

14/10/2011 

18 Councillors 

30 Municipal 

officials 

120 

Second IDP 

consultative 

meeting 

IDP Stakeholder 

consultative (NGOs, 

Youth etc) 

18/10/2011 

12 Councillors 

30 Municipal 

officials 

150 

Second IDP 

consultative 

meeting 

IDP Consultative 

meetings 

Sebayeng/Dikgale 

Cluster 

22/10/2011 

16 Councillors 

24 Municipal 

officials 


Second IDP 

consultative 

meeting 

IDP Stakeholder 

Consultative meeting 

25/10/2011 

15 Councillors 

15 Municipal 


Second IDP 

consultative 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

(Business) 



officials 


meeting 

IDP Consultative 

meeting Mankweng 

Cluster 

2011/06/11 

22 Councillors 

24 Municipal 

officials 

350 

Second IDP 

consultative 

meeting 

IDP Consultative 

meetings Luthuli , SDA, 

Madiba Park 

2011/02/11 

13 Councillors 

22 Municipal 

officials 

570 

Second IDP 

consultative 

meeting 

IDP Consultative 

meetings Moletjie 

Cluster 

2011/05/11 

20 Councillors 

28 Municipal 

officials 

550 

Second IDP 

consultative 

meeting 

IDP Consultative 

meeting City Cluster 

27/10/2011 

22 Councillors 

30 Municipal 

officials 

120 

Second IDP 

consultative 

meeting 

IDP Consultative 

meeting 

Maja/Molepo/Chuene 

Cluster 

29/10/2011 

14 Councillors 

26 Municipal 

officials 

412 

Second IDP 

consultative 

meeting 

District Council 

Outreach 

Meeting(Moletjie) 

26/10/2011 

20 Councillors 

30 Municipal 

officials 

1000 

N/A 

IDP Consultative 

meetings 

Sebayeng/Dikgale 

Cluster 

14/04/2012 

15 Councillors 

30 Municipal 

officials 

315 

Meeting served 

as feedback from 

previous 

consultative 

meeting 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

IDP Consultative 

meeting Mankweng 

Cluster 

15/04/2012 

10 Councillors 

30 Municipal 

officials 

378 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meetings Luthuli Park, 

SDAl 

17/04/2012 

20 Councillors 

40 Municipal 

Officials 

594 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meetings Moletjie 

Cluster 

21/04/2012 

20 Councillors 

40 Municipal 

Officials 

582 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting Seshego 

Cluster 

2012/02/05 

20 Councillors 

20 Municipal 

officials 

254 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting City Cluster 

2012/03/05 

8 Councillors 

24 Municipal 

officials 

167 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting 

Maja/Molepo/Chuene 

2012/05/05 

14 Councillors 

20 Municipal 

officials 

360 

Meeting served 

as feedback from 

previous 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

Cluster 





consultative 

meeting 

IDP Consultative 

meeting Traditional 

leaders 

2012/10/04 

6 Councillors 

28 Municipal 

officials 

20 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting NGO, Youth, 
Disability, Women 

13/04/2012 

30 Councillors 

30 Municipal 

officials 

225 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Consultative 

meeting Business 

19/04/2012 

10 Councillors 

17 Municipal 

officials 

20 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

IDP Rep Forum 

08/05/20121 

56 Councillors 

27 Municipal 

Officials 

79 

Meeting served 

as feedback from 

previous 

consultative 

meeting 

Ward Committee 

Inauguration 

21/10/2011 

50 Councillors 

20 Municipal 

officials 

360 Ward 

Committee 

members 


Ward Committee 

22/06/2012 

60 Councillors 

20 Municipal 

370 Ward 

Committee 
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Public Meetings 

Nature and purpose of 
meeting 

Date of event 

Number of 

participating 

municipal 

council 

Number of 

participating 

municipal 

administrators 

Number of 

community 

members 

attending 

Dates and 

manner of 

feedback given 
to community 

Conference 



officials 

Members 



2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and alignment 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPI, development Strategies? 

Yes 

Does the IDP have multiyear Targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does The budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57 Managers? 

Yes 

Do the IDP KPIs lead to functional area KPI as per the SDBIP 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 
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J 


Were the four quarter aligned reports submitted within the stipulated time frames 


Yes 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Corporate Governance at its simplest level can be described as the system through which 
organizations are directed and controlled. It’s also defined as the relationship amongst various 
participants (shareholders, management, and the board of directors) in determining the direction and 
performance of organizations. 

T2.6.0 


2.6 RISK MANAGEMENT 


RISK MANAGEEMENT 

Polokwane municipality has established the Risk Management unit which works hand in hand with the 
Risk Management Committee. The Risk Management Committee is comprised of the following 
members: 

Chairperson- independent person not in the employee of the municipality , 

All Municipal Directors 

Manager: Risk Management- secretary 

Manager: Internal Audit - Standing Invitee. 
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TOP 5 RISKS TO THE MUNICIPALITY 


N 

0 

Risk 

descriptio 

n 

Background to the 
risk 

Current controls 

Residual 

risk 

Action to improve 
management of the 
risk 

Action 

owner 

1 

Inability to 
attract 

investors 

• Lack of 

incentives 

schemes 

• Ineffectiv 

e LED 

strategy 

• Inadequat 
e skills 

base to 

match 

local 

economy 

• Age socio 
economic 

infrastruct 

ure 

• LED 
strategy in 
place 

• Spatial 
developme 
nt 

framework 

Maximu 

m 

20 

• Review and 
implement 
strategy 

• Partner 

with 

institutions 
of higher 
learning 

• Develop 
investment 

incentive 

scheme 

• Invest in 

socio 

economic 

infrastructu 

re 

Director 

planning 

and 

developm 

ent 

2 

Intensive 

labour 

economy 

such as 
mining & 
agricultura 

1 industry- 
outside 
the city 

• The skills 

of the 
municipali 
ty does 
not match 

the local 

economy 

the 

existence 

of hard 
infrastruct 

ure 

provides 

socio- 

economic 

developm 

ent 

opportuni 
ties that 
support 
both 
formal 

and 

informal 

economic 

sector 

• LED 
strategy in 
place 

• Spatial 
developme 
nt 

framework 

High 16 

• Forge 

partnership 

with 

stakeholder 

s to invest 

in human 
capital 

Director 

planning 

and 

developm 

ent 
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3 

Inadequat 
e technical 
skills 

• Lack of 
knowledg 

e 

managem 

ent and 

lack of 

successio 
n planning 

• No control 

Maximu 

m 25 

• Developme 
nt of 

succession 

plan 

• Developme 
nt of 

knowledge 
manageme 
nt system 

Director 

technical 

services 

and 

corporate 

services 

4 

Lack of 

skill and 

water 
purificatio 
n levels 

and staff 

to 

perform 

continuou 

s 

monitorin 

g 

• Services 
delivery 
backlogs 
and 
ageing 
infrastruct 

ure that 

need to 
be 

develope 
d and 
revived 

• No control 

Maximu 

m 25 

• Enter into 
partnership 
with 

Departmen 
t of water 

and 

environmen 

t 

Departmen 
t of Energy 
to find the 

alternative 

water and 

energy 

source 

including 

demand 

manageme 

nt 

strategies 

Director 

Corporate 

and 

Director 

Technical 

5 

Unaligned 

infrastruct 

ure 

developm 

ent 

• Lack of 

investmen 

t 

infrastruct 

ure 

• Prioritizatio 

n of 

infrastruct 

ure 

through 

IDP and 

sector 

plans 

High 18 

• Developme 

nt of 

infrastructu 

re plan 

Director 

technical 

services 


Risk Management 

Section 62 (l)(c ) (i) and 95(c )(i) of the MFMA, requires the accounting officers to ensure that their 
municipalities and municipal entities have and maintain effective, efficient and transparent systems of 
risk management. 
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To ensure that the legislative requirement are met , during the financial year the municipality reviewed 
the risk management committee charter, risk management strategy and the strategic risk assessment 
report. 

As the risk management committee was established during the financial year under review, the 
operational risks were not reviewed and the participation of operational departments was minimal. 

T2.6.1 


2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND CORRUPTION STRATEGY 

To curb fraud and corruption the Anti-Fraud and Corruption strategy and Policy, the Whistle Blowing 
Policy is implemented. An Anti-Fraud toll free hotline has been launched to help combat fraud and 
corruption. 

During the financial year there were five fraud and corruption investigations undertaken. Disciplinary 
processes yielded the dismissal of four employees (one for theft), two employees resigned due to 
fraudulent activities and two cases were still ongoing. 

There were various recommendations from the Audit committee; these included that internal audit and 
risk management units must be capacitated to improve controls within the municipality, municipality 
must develop an action plan on policy and by-law reviews and that the municipality must review its 
internal audit methodology, risk management strategy and risk audit committee charter. 

T2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 
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I 


OVERVIEW OF SUPPLY CHAIN MANAGEMENT 

Section 217 of the Constitution of the Republic of South Africa requires that when an organ of 
State contracts for goods and services, it must do so in accordance with a system which is fair, 
equitable, transparent, competitive and cost effective. 

The Supply Chain Management Policy of the Municipality has been drawn up to give effect to 
these principles and the Preferential Procurement Legislation, and furthermore to comply with the 
provisions of the Local Government: Municipal Finance Management Act and its Regulations 
promulgated in terms thereof. 

The SCM policy has recently been reviewed and approved by Council to ensure that controls are 
tightened to combat fraud and corruption in procurement processes. 


Supply Chain Management Unit 

Chapter 11 of the MFMA compels the municipalities to establish Supply Chain Management Units 
and implement the SCM Policy, which gives effect to all SCM functional areas. The Supply Chain 
Management Unit has been established and operates under a direct supervision of the Chief 
Financial Officer. 

Bid Committees 

Regulation 26 of the Municipal Supply Chain Management Regulations stipulates that a 
municipality’s Supply Chain Management system must provide for a committee system for 
competitive bids consisting of at least a bid specification, bid evaluation and bid adjudication 
committee. 

The Municipality has established the following committees:- 
Bid Specification Committee; 

Bid Evaluation Committee and 
Bid Adjudication Committee. 

Each Committee consists of a practitioner from Supply Chain Management and officials from key 
Directorates in the Municipality. The Accounting Officer is responsible for the appointment of bid 
committees and committees are appointed once a year and reviewed accordingly by the 
Accounting Officer. Although the chain of work of these Committees is intertwined, they operate 
separately from each other. All members of the Committees sign an Oath of Secrecy and 
Declaration of Interest to ensure that the bidding system is fair, transparency, openness and 
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equitable. 

The following bids were advertised and awarded in line with the principle as contemplated in the 
Municipal Finance Management Act: 


Directorate 

Number of Bids 

Awarded 

Value 

ENGINEERING SERVICES 

Transportation Infrastructure Services 

10 

RMS 668 977.53 

Energy Services 

16 

R57 641 797.92 

Water & Sanitation 

25 

R129 778 798.08 

Sub-Total 

51 

R331 089 573.53 

CORPORATE AND SHARED SERVICES 

Mechanical Workshop 

3 

R2 103 875.15 

Human Resources Management 

4 

R3 700 000.00 

IT Services 

1 

R14 418 202.47 

Sub-Total 

8 

R20 222 077.62 

COMMUNITY SERVICES 

Community Safety 

3 

R952 851.89 

Waste Management 

1 

R340 290.00 

Sub-Total 

4 

R1 293 141.89 

PLANNING AND ECONOMIC DEVELOPMENT 
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Planning and Development 

9 

R24 543 987.00 

Sub-Total 

9 

R24 543 987.00 

COMMUNITY DEVELOPMENT 

Facility Management 

1 

R917 067.76 

Sub-Total 

1 

R917 067.76 

BUDGET AND TREASURY 

1 

R1 045 425.60 

Sub-Total 

1 

R1 045 425.60 

MUNICIPAL MANAGER’S OFFICE 

Communication & Public Participation 

1 

R873 729.47 

Sub-Total 

1 

R873 729.47 

TOTAL 

75 

R379 985 002.87 


EMPOWERMENT 


TOTAL VALUE OF 

BIDS AWARDED 

HDI 

WOMEN 

YOUTH 

DIABILITY 

LOCALITY 

R379 985 002.87 

R236 974 

061.33 

R93 170 

716.59 

R61 351 

143.55 

R495 000.00 

R235 260 424.36 



HDI 

WOMEN 

YOUTH 

DIABILITY 

LOCALITY 


Polokwane Municipality | CHAPTER 2 - GOVERNANCE 37 



TARGET 

60% 

10% 

10% 

10% 

10% 

ACTUAL 

62% 

24.52% 

16.15% 

0.13% 

61.9% 


T2.8.1 


2.9 BY-LAWS 


By -laws 
introduced 
during 2011/12 

Revised 

Public Participation Conducted 
prior to adoption of By 
laws(yes/No) 

Dates of Public 
Participation 

By- 

Laws 

Gazette 

d 

Date of 

Publicati 

on 

None 

Water 

by- law 

No 

Dates for public 
participation still 
to be set 

None 

None 

None 

Waste 
Managemen 
t by-law 

No 

Dates for public 
participation still 
to be set 

None 

None 

T 2.9.1 
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2.10 WEBSITES 


The website of the municipality is complying with the requirement of municipal website as set out in 
MFMA section 75. the signed performance agreements of all section 57 for 2011/12 are also 
available on the Municipal Website. 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's website 

Yes/No 

Publishing Date 

Current annual and adjusted budget and all budget related documents 

Yes 


All current budget related policies 

Yes 


The previous annual reports 2010/110 

Yes 


The annual report (2011/12) Published /to be published 

Yes 


All current performance agreements required in terms of section 57(l)(b) 
of the municipal system act 

Yes 


All service delivery agreements 2011/12 

No 


All long term borrowing contract 2011/12 

No 

No borrowing 
contract for 
2011/12 

All supply chain management contract above prescribed value that (give 
value) for 2011/12 

Yes 

July 2011 to 

March 2012 

An information statement containing a list of asserts over a prescribed 
value that have been disposed of in terms of section 14(2) or (4) during 
the 2011/12 

No 

No assets 
disposed 
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Municipal Website: Content and Currency of Material 

Documents published on the Municipality's website 

Yes/No 

Publishing Date 

Contracts agreed in 2011/12 to which sub section (1) of section 33 apply, 
subject to subsection(3) of that section 

No 

No contracts 
agreed beyond 3 
years 

Public private partnership agreements referred to in section 120 made in 
2011/12 

No 

No public private 
partnership 
agreement in 
2011/12 

All quarterly reports tabled in the council in terms of section 52(d) during 
the 2011/12 

Yes 


T2.10.1 


Polokwane Municipality | CHAPTER 2 - GOVERNANCE 40 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 



COMPONENT A: BASIC SERVICES 


INTRODUCTION TO BASIC SERVICES 

Polokwane Municipality is established in terms of the Constitution of the Republic of South Africa to 
ensure the provision of services to the community in a sustainable manner. To achieve the objective 
set in section 152 of the Constitution (1996), the I DP of the municipality developed a strategy map to 
respond to the Constitutional mandate. The strategic objective aligned to the provision of basic 
services Constitutional mandate to develop and revive infrastructure with the outcome of providing 
reliable and sustainable services. 

The priorities of the municipality in the 2011/2012 financial year were aligned to both the National and 
Provincial priorities which include construction of infrastructure, creation and reduction of basic 
services backlog. The alignment was further consolidated to meet the development gaps found in the 
municipality. Reduction of municipal basic services backlog, upgrading and rehabilitation of 
infrastructure, energy and water efficiency and demand was municipal priorities. 

T3.0.1 


3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Polokwane is water authority and provider. To reduce water backlog, managing the scarce resource 
and ensuring that communities receive reliable and sustainable water the mmunicipal area is divided 
into fourteen (14) Regional Water Schemes namely; Mothapo RWS, Moletjie East RWS, Moletjie North 
RWS, Moletjie South RWS, Houtriver RWS, Chuene/Maja RWS, Molepo RWS, Laastehoop RWS, 
Mankweng RWS, Boyne RWS, Segwasi RWS, Badimong RWS, Sebayeng/ Dikgale RWS, Olifant 
Sand RWS. 

Reduction of municipal backlog through provisioning, distribution and maintenance of water 
infrastructure, water demand and quality management are the priority of the municipality. 

Through the provision of water projects 722 jobs were created. 

T.3.1.1 
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REPORT PART I) 




Water service delivery levels 

Description 

2010/11 

2011/12 

Household service targets (000) 



Water: 



Piped water inside dwelling 

(51184) 

54081 

Piped water inside yard (but not in 

dwelling) 

(32781) 

(34057) 

Using public tap (at least min. service 

level) 

(78865) 

78762 

Other water supply (at least min. service 

level) 

N/A 

N/A 

Minimum Service Level and Above sub- 
total 

(162830) 

(166900) 

Using public tap (< min. service level) 

14814 

9045 

Other water supply (< min. service level) 

Water tank supply 

5079 

1650 

No water supply 



Below Minimum Service Level sub-total 

19893 

(17146) 

Total number of households 

(181626) 

(186166) 

T3.1.3 
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Water Service Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

Outline Service 
Targets 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

Improve water 
conservation 

Reduce 
unaccountable 
water levels 
compared to the 
baseline of 

2007/08 (xxx 
kilolitres (KLs) 
unaccounted for 
during the yr) 

New 

35% 

38% 

39% 

20% 

17% 

15% 

Additional Indicators 









Number of water systems 
compliant to blue drop 
standard 


- 

- 

2 

- 

3 

4 

5 

T3.1.6 
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Employee’s water and sanitation service 2011/12 


J 


Employees water 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time equivalents 

0-3 

(3) 

(6) 

(3) 

(3) 

4-6 

(9) 

15 

(9) 

(6) 

7-9 

(62) 

(120) 

(62) 

(58) 

10-12 

(9) 

(15) 

(9) 

(6) 

13-15 

(11) 

(28) 

(11) 

(17) 

16-18 

(4) 

(4) 

(4) 

0 

19-20 

(103) 

(166) 

(103) 

(63) 

Total 

(201) 

(354) 

(201) 

(153) 
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CAPITAL EXPENDITURE 2011/12: WATER SERVICES 


T3.1.7 


CAPITAL EXPENDITURE 2011/12:WATER SERVICES 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Badimong RWS 

10,000,000 

6,099,110 

16,099,110 

3,665,576.8 

3 

23% 

-173 

Boyne RWS 

3,000,000 

600,000 

3,600,000 

3,077,489.8 

1 

85% 

3 

Chuene Maja RWS 

5,000,000 

1,382,000 

6,382,000 

735,025.21 

12% 

-580 

Consumer connections 

3,100,000 

-2,560,000 

540,000 

539,494.25 

100% 

-475 

Houtrivier RWS 

5,000,000 

1,000,000 

6,000,000 

4,569,483.5 

9 

76% 

-9 

Laastehoop RWS 

3,000,000 

600,000 

3,600,000 

1,952,391.0 

8 

54% 

-54 

Mankweng RWS 

10,000,000 

2,220,700 

12,220,700 

6,956,612.3 

5 

57% 

-44 

Mmotong wa perikisi 

3,000,000 

600,000 

3,600,000 

2,078,890.2 

58% 

-44 
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CAPITAL EXPENDITURE 2011/12:WATER SERVICES 


DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 






9 



Molepo RWS 

8,000,000 

1,600,000 

9,600,000 

1,579,617.7 

4 

16% 

-406 

Moletje East RWS 

3,000,000 

600,000 

3,600,000 

2,284,123.5 

4 

63% 

-31 

Moletje North RWS 

2,000,000 

496,000 

2,496,000 

1,039,622.9 

5 

42% 

-92 

Moletje South RWS 

2,000,000 

474,000 

2,474,000 

1,231,705.8 

5 

50% 

-62 

Mothapo RWS 

5,000,000 

1,000,000 

6,000,000 

800,181.99 

13% 

-525 

Plant and equipment 

60,000 

-55,000 

5,000 

3,947.37 

79% 

-1420 

Pressure reservoir SDA3 

500,000 


500,000 

270,066.71 

54% 

-85 

Revambing of Matlala rd hostel: Overnight 
standby accommodation 

500,000 

-500,000 

0 

0.00 

0% 


Safeguard Doornkraal reservoir 

300,000 

-300,000 

0 

0.00 

0% 


Scada system 

1,500,000 


1,500,000 

0.00 

0% 


Sebayeng/Dikgale RWS 

20,000,000 

4,000,000 

24,000,000 

14,329,876. 

69 

60% 

-40 

Planning Mig water projects 


12,600,000 

12,600,000 

0.00 

0% 
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CAPITAL EXPENDITURE 2011/12:WATER SERVICES 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Upgrading/replacing of water lines in CBD 

5,000,000 

244,000 

5,244,000 

1,301,669.2 

8 

25% 

-284 

Palisade fence DWTP 

1,000,000 

700,000 

1,700,000 

1,282,092.0 

0 

75% 

22 

Seshego dam safety 

2,000,000 

7,000,000 

9,000,000 

545,330.44 

6% 

-267 

Water bottling machine 

250,000 


250,000 

250,000.00 

100% 

0 

Water lab equipment 

180,000 


180,000 

176,236.38 

98% 

-2 

Total Water 

93,390,000 

37,800,810 

131,190,810 

48,669,434. 

35 

37% 

-92 
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ROLL OVER PROJECTS - 2011/2012 


WATER SERVICES ROLL OVER PROJECTS - 2011/2012 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Bulk water supply to SDA3 

888,688 


888,688 

891,347.46 

100% 

0 

Moletjie North RWS 

1,774,426 

1,732,223 

3,506,649 

2,997,806.2 

2 

85% 

41 

Mmotong wa Perekisi 

2,749,208 

500,404 

3,249,612 

2,882,693.1 

2 

89% 

5 

Moletjie East RWS 

3,000,000 

678,766 

3,678,766 

2,953,741.8 

0 

80% 

-2 

Laastehoop 

2,743,627 

524,950 

3,268,577 

2,642,242.9 

0 

81% 

-4 

Moletjie South 

3,161,502 

558,379 

3,719,881 

3,081,809.3 

6 

83% 

-3 

Mothapo RWS 

2,984,704 


2,984,704 

2,193,160.8 

0 

73% 

-36 
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WATER SERVICES ROLL OVER PROJECTS - 2011/2012 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Boyne RWS 

148,279 

-148,279 

0 

0.00 

0% 


Houtriver RWS 

7,173,312 

1,267,397 

8,440,709 

7,349,879.4 

2 

87% 

2 

Chuene/ Maja RWS 

4,379,857 

52,000 

4,431,857 

2,831,790.8 

3 

64% 

-55 

Molepo RWS 

7,406,652 

1,146,477 

8,553,129 

6,120,659.3 

7 

72% 

-21 

Mankweng RWS 

9,938,597 

1,860,632 

11,799,229 

7,724,566.3 

5 

65% 

-29 

Badimong RWS 

11,955,180 


11,955,180 

9,959,398.1 

5 

83% 

-20 

Sebayeng/ Dikgale RWS 

20,674,895 

-16,674,895 

4,000,000 

4,026,956.1 

8 

101% 

-413 

Booster pumpstation elevated watertank 
ivypark devlop 

2,912,843 

-383,000 

2,529,843 

2,349,801.7 

3 

93% 

-24 

Bulk water supply SDA3 

2,108,647 

-808,000 

1,300,647 

1,300,648.0 

0 

100% 

-62 

Molepo RWS 

450,222 

-450,222 

0 

0.00 

0% 


Sebayeng/Dikgale RWS 

7,700,000 

-7,504,000 

196,000 

0.00 

0% 
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WATER SERVICES ROLL OVER PROJECTS - 2011/2012 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Total water 

92,150,639 

-17,647,168 

74,503,471 

59,306,501. 

69 

80% 

-55 
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Comments on water services performance overall 

During the financial year the total number of households with water at minimum and above standard 
increased to (160134) while the total number of households with below minimum standard was 
reduced to 17146. The total number of households receiving free basic water was (56884) municipal 
wide. 

The performance of the municipality to provide potable water through the achievement of the blue drop 
certificate yielded negative results as all water treatment plants did not achieve the certificate. Four 
water conservation awareness campaigns were undertaken and the municipality adopted a council 
resolution to restrict water usage. A process of upgrading and safeguarding 39 boreholes was 
undertaken as Polokwane is a water scarce municipality. 

The reduction of water losses remains a challenge for the municipality as it has increased to 39%. 

The municipality has (201) employees to provide, distribute and maintain of all water schemes and 
treatment plants. The number is limited as the population and settlements of the municipality are 
increasing. With the implementation of the organisational structure the efficiency and effectiveness of 
providing the service will improve. 

The performance of the in implementing capital projects yielded to 12 projects completed and 6 
projects were at practical completion due to stealing of electricity transformer at Mothapo RWS and 
Houtriver RWS and delayed connection of electricity to boreholes and testing of reservoirs. One 
project is waiting for imported water meter as specified by the water service board Lepelle Northern 
water. Late planning, delays in administrative processes, and also reduction of budgets during budget 
adjustment period, have contributed immensely to the performance of the projects resulting in a bigger 
variance. The outstanding projects will be rolled over and are expected to be finalized between 
November 2012 and March 2013. 

T3.1.10 
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NTRODUCTION TO SANITATION PROVISION 

Sanitation is about dignity. The availability of sanitation facilities not only improves the dignity of 
people, but also promotes their health. Areas without proper sanitation systems give rise to water 
borne diseases like cholera, diarrhoea, typhoid, etc. It is therefore important that the Municipality 
prioritise the service, particularly taking into account the backlog (rural sanitation) and the national 
target. 

Polokwane municipality implement the provision of dry sanitation facility to increase the number of 
households in rural areas (including households living in poverty) and connection of sewerage facilities 
in urban areas. The provision of dry sanitation facilities is aimed at minimising contamination of 
underground water and reducing diseases. The strategy was fully adopted in the 2011/2012 financial 
year. 

Further than the provision of the dry sanitation facility households that are in urban areas are provided 
with sewerage connection upon application. 

Based on the high backlog in the provision of sanitation service within the municipal area, the priority 
of the municipality is to increase the number of households with access to minimum service level and 
above will be on the households without any facility and those with other toilet provisions especially in 
rural areas. 

Through the implementation of sanitation projectd 140 jobs were created. 
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Sanitation service delivery levels 

Description 

2010/11 

2011/12 

Sanitation/sewerage: 



Flush toilet (connected to sewerage) 

(51184) 

(54081) 

Flush toilet (with septic tank) 

(1531) 

(2231) 

Chemical toilet 

N/A 

N/A 

other toilet provisions (> min. service level) 

N/A 

N/A 

Dry toilet 



Minimum Service Level and Above sub-total 

(93120) 

(96017) 

Bucket toilet 

(00) 

(00) 

Other toilet provisions (< min. service level) without 
Ventilation 

(82254) 

(79357) 

No toilet provisions 

(5216) 

5870 

Below Minimum Service Level sub-total 

(82958) 

(81433) 

Total number of households 

(181626) 

(186166) 

T3.2.3 
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

0 

Outline Service 
Targets 

m 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

eg Provision of toilets 
within standard 

Additional 

Households (HHs) 
provided with 
minimum sanitation 
during the year 
(Number of HHs 
remaining without 
minimum sanitation 
at year end) 

(93120) 

(93120) 

(96017) 

(96017) 

(98417) 

(10877) 

(103399) 

Additional Indicators 









Number of water systems 
compliant to blue (green) 
drop standard 


New 

0 

1 

0 

3 

4 

5 
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Employee’s water and sanitation 2011/12 


Employees water service 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time equivalents 

0-3 

(3) 

(6) 

(3) 

(3) 

4-6 

(9) 

15 

(9) 

(6) 

7-9 

(62) 

(120) 

(62) 

(58) 

10-12 

(9) 

(15) 

(9) 

(6) 

13-15 

(11) 

(28) 

(11) 

(17) 

16-18 

(4) 

(4) 

(4) 

0 

19-20 

(103) 

166) 

(103) 

(63) 

Total 

(201) 

(354) 

(201) 

(153) 
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CAPITAL EXPENDITURE 2011/12: SANITATION SERVICES 


I 


Capital Expenditure 2011/12:Sanitation Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Sanitation 







Building of new overnight standby 
accommodation 

350,000 

-350,000 

0 

0.00 

0% 


Hand rails PWWTP and SWWTP 

50,000 


50,000 

0.00 

0% 


Inductively Coupled Plasma Instrument 

750,000 

350,000 

1,100,000 

768,038.00 

70% 

2 

Lab accreditation 

250,000 


250,000 

0.00 

0% 


Rehabilitation of retension ponds 

1,500,000 

317,000 

1,817,000 

468,293.55 

26% 

-220 

Replace sewage pumps 

350,000 


350,000 

0.00 

0% 


Rake screen SSPP 

350,000 


350,000 

0.00 

0% 


Storm water management planning 

1,000,000 

410,000 

1,410,000 

572,882.69 

41% 

-75 

Consumer connections 

800,000 

-150,000 

650,000 

362,380.80 

56% 

-121 

Masterplan sewer 

1,200,000 

-600,000 

600,000 

582,626.08 

97% 

-106 

Mechanical sewer cleaning machine 

450,000 

-450,000 

0 

0.00 

0% 


Plant and equipment 

200,000 

-100,000 

100,000 

92,301.17 

92% 

-117 
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Rural household sanitation 

20,000,000 

4,000,000 

24,000,000 

8,485,094.71 

35% 

-136 

Sewer line servitudes 

150,000 

-150,000 

0 

0.00 

0% 


Upgrading of networks for subdivisions 

500,000 

-244,000 

256,000 

117,970.40 

46% 

-324 

Upgrading of sewer lines in CBD and 
Mankweng 

2,000,000 

-500,000 

1,500,000 

866,027.98 

58% 

-131 

Water services development plan 

500,000 


500,000 

0.00 

0% 


ROLL OVER PROJECTS - 2011/2012 







Upgrade of pump stations 

788,159 

178,000 

966,159 

928,203.16 

96% 

15 

Upgrading laboratory 

1,305,252 

372,000 

1,677,252 

758,235.85 

45% 

-72 

Rural sanitation 

Mankweng, Chuene/Maja/Molepo,Moletjie 

2,513,019 

-2,000,000 

513,019 

121,347.50 

24% 

-1971 

Upgrade CBD sewer 

70,524 

2,250,000 

2,320,524 

376,401.75 

16% 

81 

Bulk sewer SDA3 

2,306,781 

-398,000 

1,908,781 

1,906,302.08 

100% 

-21 

Rural household sanitation 

3,160,010 


3,160,010 

2,508,442.76 

79% 

-26 

Sewer line servitudes 

500,000 


500,000 

348,745.00 

70% 

-43 
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COMMENTS OF SANITATION 

Polokwane Municipality has high sanitation provision backlog with only (93120) households with 
access to the service at minimum and above level in 2010/2011 financial year. By the end of the 
2011/12 financial year (95768) (2648 - VIP and (2897)- consumer connection) households had access 
to the service. (82958) households still have below minimum service level of which 5870 (5216) 
households have no toilet provision. 

The municipality did not meet the green drop standard for the Polokwane water treatment plant. 

The provision of water and sanitation is manned by the different employees within the water and 
sanitation Strategic Business unit (SBU).The number of employees responsible for the provision, 
distribution and maintenance of sanitation facilities is minimal. With the reviewed organisational 
structure processes of increasing the number of people responsible for the service. 

Four major projects are sewer line CBD; Rural sanitation; Sewer Mater plan; and Bulk sewer SDA3. 
These projects are not completed; two will now be implemented in the next financial year in line with 
the budget adjustment. Rural sanitation project started late. Only 10 new projects were completed. 
Due to late delayed construction, some projects were awarded a tender of more than 6 month which 
overlaps to new financial year. The discovery of endangered spices also contributed to a delay of a 
R15M project which will start in the next financial year. 


3.2 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

The Municipality distributes electricity in the City/Seshego cluster while Eskom is the service 
provider in the rest of the Municipal area. The municipality has functions to provide, distribute and 
maintain electricity infrastructure in the City/Seshego cluster. Based on the huge electricity 
backlog, the municipality electrify rural villages according to the priority list in partnership with 
Eskom. 

The priority of the municipality is to minimise the electricity backlog, undertake energy efficiency 
programme, manage energy demand and upgrade electricity infrastructure (substations). 

During the financial year 120 jobs were created through the implementation of electricity projects. 
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T3.3.1 

Electricity Service delivery levels 

Description 

2010/11 

2011/12 

Energy: 



Electricity (at least min. service level) 

146 240 

152 490 

Electricity - prepaid (min. service level) 



Minimum Service Level and Above sub-total 

146 240 

152 490 

Electricity (< min. service level) 

35386 

29136 

Electricity - prepaid (< nnin. service level) 

N/A 

N/A 

other energy sources 

N/A 

N/A 

Below Mininnunn Service Level sub-total 

35386 

29136 

Total number of households 

181626 

181626 

T3.3.3 
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Electricity Service Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

eg. Provision of 
minimum supply of 
electricity 

Additional 
households (HHs) 
provided with 
minimum supply 
during the year 
(Number of HHs 
below minimum 
supply level) 

20000 

20143 

13000 

6250 

10793 

7693 

4593 

Additional Indicators 









Percentage of electricity 
losses 


10% 

12% 

10% 

12% 

10% 

8% 

8% 

T3.3.5 
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Employees Electricity service 2011/12 


Employees Electricity service 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

4 

4 

2 

2 

4-6 

12 

12 

9 

3 

7-9 

40 

40 

28 

14 

10-12 

15 

15 

10 

5 

13-15 

0 

0 

0 

0 

16-18 




0 

19-20 

51 

51 

56 

-4 

Total 

122 

122 

105 

24 

T3.3.6 
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CAPITAL EXPENDITURE 2011/12: ELECTRICITY SERVICES 


Capital expenditure 2011/12: Electricity Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% Variance 


2011/2012 


Budget 

Expenditure 


Consumer connections 

3,000,000 

-2,010,000 

990,000 

952,439.20 

-215 

Plant and equipment 


25,000 

25,000 

30,910.57 

100 

Additional feeder cable Zone 8 substation 

4,500,000 

-915,000 

3,585,000 

3,329,081.13 

-35 

Contigency capital expenses 

1,000,000 

-500,000 

500,000 

401,559.61 

-149 

Delta substation additional transformer and extesions 

5,000,000 


5,000,000 

4,999,638.50 

0 

DSM Projects (NER for energy efficiency) 

12,000,000 


12,000,000 

695,229.56 

-1626 

Electricity low income houses rural 

4,000,000 

10,800,000 

14,800,000 

10,848,705.81 

63 

Electricity low income houses rural 

14,000,000 

-7,800,000 

6,200,000 

0.00 


Electricity low income houses Urban 

8,000,000 

55,938 

8,055,938 

6,567,804.76 

-22 

Electricity low income houses Urban 


1,346,493 

1,346,493 

0.00 


Electrification planning for the following Financial 

Years 

700,000 


700,000 

699,999.85 

0 

Tweefontein 66KV Substation (Build new IIKV and 
66KV line ) 

7,400,000 

-7,200,000 

200,000 

199,579.29 

-3608 
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Capital expenditure 2011/12: Electricity Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% Variance 


2011/2012 


Budget 

Expenditure 


Nirvana Ext.3 192 Stands 

100,000 

-50,000 

50,000 

0.00 


Total Electricity 

59,700,000 

-6,247,569 

53,452,431 

28,724,948.28 

-108 

ROLL OVER PROJECTS - 2011/2012 

ELECTRICITY DISTRIBUTION 






Electricity projects NER (DSM) 

194,773 


194,773 

0.00 


Electrification planning following fin. years 

545,287 

-519,312 

25,975 

25,974.02 

-1999 

Electrify low income houses (Ext.73, 75, 76) 

1,027,305 

-1,027,305 

0 

0.00 


Electrify low income houses (Rural) 

4,576,406 


4,576,406 

4,581,885.16 

0 

Parking bays & lapa at electrical workshop 

165,244 


165,244 

165,063.77 

0 

Security - substations 

40,000 


40,000 

0.00 


Upgrade Beta Sub 

864,285 

-775,102 

89,183 

0.00 


Planning electrification of households 

185,582 


185,582 

141,407.54 

-31 

Consumer connection 

2,415,626 

-500,000 

1,915,626 

2,059,269.31 

-17 

Rural electrification of households as per priority list 

14,500,497 

-571,391 

13,929,106 

13,985,825.83 

-4 

Ramongoana2 ,Semenya,Ralema 

2,992,204 


2,992,204 

2,992,204.00 

0 
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Capital expenditure 2011/12: Electricity Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% Variance 


2011/2012 


Budget 

Expenditure 


Rannongoana2 ,Sennenya,Ralenna 

1,000,000 


1,000,000 

812,006.20 

-23 

Electrification of low cost housing (urban ,Ext.76 ) 

5,000,000 

-55,938 

4,944,062 

4,944,062.00 

-1 

Energy efficiency on streetlights and Municipal buildings in 
Polokwane and Seshego(DSM) 

257,209 


257,209 

256,743.25 

0 

Eskom check meters 

300,000 


300,000 

0.00 


Sub Total 

34,064,418 

-3,449,048 

30,615,370 

29,964,441.08 

-14 

T.3.38 
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL 

The municipality provided 4156 households in rural areas with electricity and 2094 consumer 
connections in the city/Seshego area in the 2011/2012 financial year .With the increase of new 
households in villages has a negative impact on the reduction of the backlog is at a decreasing rate 
(every financial year for the electricity priority list the number of new households are counted). 

Management of electricity demand remained a priority for the municipality. Management of electricity 
demand to meet the 10% national target was not achieved as electricity demand was at 12%. 

Four largest projects are DSM Projects, Electrification Rural, Electrification low income houses rural 
and one roll over project of electrification low income houses rural. DSM project was to Replace of 
1000 125watt MV with 70 WATT HPS streetlight fittings and make 45 municipal buildings energy 
efficient while the other three projects were aimed at electrifying rural households, which are in the 
Eskom area. Implementation of projects started late resulting in high variances 

T3.3.9 


3.3 WASTE MANAGEMENT 

This section to include: refuse collections, waste disposal, street cleaning and recycling) 


INTRODUCTION TO WASTE MANAGEMENT 

Waste management is one of the key thrust that promote sustainable development. Provision of waste 
removal services is found mainly in the City, Seshego, Mankweng and Sebayeng areas. The 
municipality has one licensed landfill site with three transfer stations. 

The priority of the municipality was to upgrade the licensed landfill site, to collect refuse, clean street, 
recycling and undertake waste management awareness campaigns. 

Through cleaning of streets 456 jobs were created and benefited the unemployed. 


T3.4.1 
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Solid Waste Service delivery levels 


Solid Waste Service delivery levels 

Description 

2010/2011 

2011/2012 

Actual No. 

Actual No. 

Solid waste removal (Minimum 
level) 



Removal at least once a week 

66238 

91502 

Minimum service level and 

above sub- total 

66238 

91502 

Minimum service level and 
above Percentage 



Solid waste removal (Below 
Minimum level) 



Removal less frequently than 
once a week 

10 

23 

Using communal refuse dump 
(own dump) 

85579 

59204 

Other rubbish disposal 
(community members) 

778 

850 

No rubbish disposal 

7529 

8555 

Below minimum service level 

sub total 

88896 

93896 

Below minimum service level 
Percentage 



Total Number of Households 

160134 

160134 

T3.4.2 
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Solid waste service delivery level below Minimum 


Solid waste service delivery level below Minimum 

Description 

2010/2011 

2011/2012 

Actual No. 

Actual No. 

Formal settlements 



Households below minimum 
service level 

126713 

48 364 

Proportion of households below 
minimum service level 

126713 

81997 

Total households 

181 626 

181 626 

Informal settlements 



households below minimum 

service level 

N\A 

N\A 

proportion of households below 
minimum service level 

N\A 

N\A 

Total households 

181 626 

181 626 

T3.4.3 
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I 


Waste Management Service Policy Objectives Taken From IDP 

Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Service Indicators 

(i) 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

eg. Provision of weekiy 
coiiection service per 
househoid (HH) 

Proportionate 
reduction in 
average weekly 
collection failures 
year on year 
(average number of 
collection failures 
each week) 

New 

66238 

92000 

92000 

85.00% 

90.00% 

91.00% 

Proportion of waste that 
is recycied 

Volumes of waste 
recycled as a 
percentage of total 
volume of waste 
disposed of at 
landfill sites. 

14.00% 

10.00% 

20.00% 

35 000 
m3 of 
waste 
recycled 
at the 
landfill site 

25.00% 

30.00% 

35.00% 
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Waste Management Service Policy Objectives Taken From IDP 

Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Service Indicators 

(i) 

Target 

Actual 

Target 

Actual 

Target 








Proportion of landfill 
sites in compliance with 
the Environmental 
Conservation Act 1989. 

x% of landfill sites 
by volume that are 
being managed in 
compliance with the 
Environmental 
Conservation Act 
1989. 

1 

1 

1 

1 

1 

1 

1 

Additional Indicators 









Number of transfer stations 
maintained according to 
set standards calculated 


2 

2 

3 

3 

4 

4 

4 

T3.4.4 
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Employees: Solid Waste Management 2011/12 


Employees: Solid Waste Management 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

3 

3 

2 

1 

4-6 

2 

2 

2 

0 

7-9 

1 

1 

1 

0 

10-12 

24 

24 

21 

3 

13-15 

3 

3 

2 

1 

16-18 

6 

6 

5 

1 

19-20 

97 

97 

92 

5 

Total 

136 

136 

125 

11 

T3.4.5 
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Employees: Waste Disposal and Other Services 2011/12 


Employees: Waste Disposal and Other Services 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

0 

0 

0 

0 

4-6 

0 

8 

7 

1 

7-9 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

7 

7 

7 

0 

19-20 

10 

10 

8 

2 

Total 

17 

25 

22 

3 

T3.4.6 
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Capital expenditure 2011/12: Waste Management Services 


Capital expenditure 2011/12: Waste Management Services 

DESCRIPTION 

Budget 

Adjustment 

s 

Adjuste 

d 

Total 

% 

% 

Variance 


2011/201 

2 


Budget 

Expenditur 

e 

Spen 

t 


Waste Management 







EIA Westernburg 
transfer station 

300,000 

-250,000 

50,000 

0.00 

0% 


Plant and equipment for 
transfer stations 


45,000 

45,000 

47,565.00 

106% 

100 

Skip containers 

800,000 


800,000 

298,500.00 

37% 

-168 

Total Waste 

Management 

1,100,000 

-205,000 

895,000 

346,065.00 

39% 

-218 

T3.49 


Comment on waste management service performance OVERALL: 

The performance of the municipality in providing waste management services is limited as only 
communities in the urban areas benefit. During the financial year the municipality reviewed the waste 
management by law that is due for community participation, daily removed waste in townships and 
undertook 4 waste management campaigns. Recycling of waste is minimal at Vergelegen landfill site 
and it is only done at the scale of 20% of the total waste removed. 

Upgrading of the licensed Municipal landfill site has improved tremendously as compared to the 
previous financial year. With limited staff members 147 to ensure that the municipal environment 
remain clean, there is a need to employ more people. The employment of more employees will also 
bring relieve on the overtime expenditure of the municipality that is also affected by unreliable and 
limited fleet. 

Beside the identified challenges Polokwane received 2”'^ price of the Greenest Municipality competition 
in the Limpopo Province. During the financial year 1800 job were created 

T3.4.10 
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3.4 HOUSING 


Introduction to Housing 

Polokwane Municipality, as the economic hub of the province is experiencing population growth which 
results in the influx of people from the rural areas and other provinces into the municipality. This influx 
has necessitated an increase in the provision of housing and other basic services that promote 
integrated sustainable human settlement. 


Ensuring that communities within the municipality are provided quality houses by managing the 
municipal housing database in partnership with the Department of Cooperative Governance, Human 
Settlement and Traditional Affairs, management of informal settlements, obtaining housing 
accreditation as the first municipality in Limpopo, approving building plans in accordance to legislative 
requirements and strengthening the effectiveness of the housing entity are priorities for the 
municipality. 

The municipality has a very good relationship with COGHSTA in the Province as continuous 
engagements with the department of housing issues including provision of houses, housing 
accreditation processes are undertaken. 

T3.5.1 
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Housing Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 









(i) 

(ii) 








Service Objective xxx 

eg. Provision for 
housing for all 
households 

Additional houses 
provided during the 
year (Houses 
required at year 
end) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Additional Indicator 









Percentage progress with 
housing accreditation 
process 


New 

New 

Level 1 
accreditation 

Certificate 

not 

obtained, 

waiting 

for 

Minister 
and MEC 
to issue 

Obtain level 

2 

accreditation 

100% 

100% 

T3.5.3 
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Employees housing Services 2011/12 


Employees housing Services2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

4 

4 

1 

3 

4-6 

8 

8 

8 

0 

7-9 

15 

15 

11 

4 

10-12 

3 

3 

3 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

30 

30 

23 

7 

T3.5.4 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 79 

REPORT PART I) 


Capital expenditure 2011/12: Housing 


Capital expenditure 2011/12: Housing 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Furniture and equipment 

0 

30,000 

30,000 

29,218.22 

97% 

100 

Total Housing 

0 

30,000 

30,000 

29,218.22 

97% 

100 

T3.5.6 


COMMENTS ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL 

The municipality developed an electronic housing database which was updated according to ward 
needs. 

The municipality applied for housing accreditation with the Provincial Department of Cooperative 
Governance, Human Settlement and Traditional Affairs and obtained conditional approval to carry out 
functions relating to level 1 accreditation. Business Plan for level two has been approved by Council in 
October 2011.The application for level two has been lodged with the Province, with the anticipation 
that it will be granted to the municipality by the end of 2012/2013 financial year. On attainment of level 
2 accreditation, preparation will start for application of the final level, which will assign the municipality 
full housing functions including financial management currently performed by the Province. 

The municipality undertook community participation at Disteneng the biggest informal settlement found 
in Limpopo. The process was undertook to agree on the layout plan of the township to be established 
and identify beneficiaries. By the end of the financial township planning processes had resumed. 

The Municipality did not have large capital projects to implement as the provision of housing is still the 
function of the Provincial department. The achievement of the targets set in the I DP on level 2 
accreditation of the provision of houses is dependent on the approval both the Minister and MEC of 
Human Settlement. There was no variance on the expenditure of the capital project as the project was 
completed. 
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3.5 


FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

The provision of free basic water in Polokwane Municipality is determined by the indigent policy and 
households are provided 61k of water. The challenge with the implementation of free basic water and 
support of indigent households is that it is visible only in established townships (City, Seshego, and 
Westernburg) were 7820 are benefiting and other areas receive free water. The provisions of free 
water occur as the municipality has not implemented any cost recovery strategies in rural areas where 
there is full service. 

Free basic electricity is the amount of electricity which is deemed sufficient to provide basic electricity 
services to a poor household (50kw). The provision of free basic electricity is performed by both the 
Municipality and Eskom. 7544 and 17777 receive free basic electricity in municipal and Eskom 
licensed area. 


T3.6.1 


Free Basic Electricity 



The limited 

amount 

Free basic services provided 

Number 

Customers 

The level and 

standard 

Electricity 

Eskom Area 

R34,08 VAT 
inclusive per 
month 

15222 

15222 

50kWh Above RDP 
standard (20 amp 
connections) 

Municipal License 
Area 

R36.14 VAT 
inclusive per 
customer 

7544 

7544 

50 kWh (20 amp 
connections)- 

Non-grid 

Customers 

R40.00 VAT 

inclusive per 
customer 

2555 

2555 

Above RDP 

standard 


Basic service 

The limited 

amount 

Free basic services 
provided 

Rural/Urban 

Number Customers 

Water 

Water 

6kl per month 

47 villages received 
free monthly diesel 

68 villages receive 
free Water supplied 
by Lepelle Water 

Rural 

All households in 

rural areas 
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Board 

72villages receive 
free water supplied 
by boreholes 




FREE BASIC SERVICES TO LOW INCOME HOUSEHOLDS 


FREE BASIC SERVICES TO LOW INCOME HOUSEHOLDS 

Year 

Total 

Number of 

Households 

Total 

Households 
Earning less 
than Rl,100 
per month 

Free Basic Water 

Free basic Sanitation 

Free basic 

Refuse 

Removal 

Access 

% 

Access 

% 

Access 

% 

2010/2011 

181 626 


6445 

100% 

6445 

10% 

N/A 

N/A 

2011/2012 

181 626 


All 

household 

in rural 

area have 

access to 

free basic 

water 

100% 

2616,... 

(Mankweng) 

2055 

....Moletjie 

2558 

...Molepo 

59,65% 

N/A 

N/A 

T3.6.3 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT 

The provision of free basic services in the municipality is not satisfactory as the indigent policy is not 
holistically implemented with the objective of those without services and with income lower than RllOO 
benefit. Only in the City, Seshego and Westernburg is the policy properly implemented as there is a 
distinguishing of those that are targeted by the policy. 

T3.6.6 
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3.6 


ROADS 


INTRODUCTION TO ROADS AND STORMWATER 

Polokwane Municipality is characterised by radial road network of approximately 4 565 km with 565km 
of roads surfaced covering its area of jurisdiction. It is situated at the point where National and 
Provincial roads converge from where they radiate out in all directions providing good regional 
accessibility. 

The municipality is faced with huge challenges in providing and maintaining the local roads at an 
acceptable standard which ensures accessibility at all times. Coupled with the latter, there is storm 
water management and control to an extent that it poses as threat to mobility, infrastructure and 
communities. 

The long term strategy of the municipality is to surface roads within the municipal area. Based on high 
road backlog different strategies is implemented including preventative maintenance of the road 
infrastructure. In terms of the current analysis. City / Seshego and Mankweng Cluster have level 2-3 
roads, which deteriorated due to limited routine and preventative maintenance. 

Through the provision of road infrastructure the municipality provided 403 job opportunities. 

T3.7.1 


Gravel Road infrastructure 


Gravel Road infrastructure 


Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/Maintained 

2008/2009 

3687 

0 

3.3 

4600 

2009/2010 

3669 

0.6 

18.4 

3650 

2010/2011 

3654 

0 

15.1 

4250 

2011/2012 

3635 

0 

19.05 

4565 

T3.7.2 
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Asphalted Roads Infrastructure 


Asphalted Roads Infrastructure 


Total Asphalted roads 

New Asphalted 
roads 

Existing Asphalted 
roads re- asphalted 

Asphalted roads 
maintained 

2008/2009 

592 

3.3 

4.8 

0 

2009/2010 

610.4 

18.4 

9.9 

1.3 

2010/2011 

625.5 

15.1 

2.7 

16.2 

2011/2012 

644.55 

19.05 

0 

40 

T3.7.3 


Cost of construction /Maintenance 


Cost of construction /Maintenance 


Gravel 

Tar 


New 

Gravel 

Maintained 

New 

Re- worked 

Maintained 

2008/2009 

0 

0 

5 200 000 

39 037 009 

45 509 015 

0 

2009/2010 

200 000 

0 

4 550 000 

125 190 753 

96 425 012 

3 255 846 

2010/2011 

0 

0 

5 600 000 

36 846 497 

16 324 404 

10 831396 

2011/2012 

0 

0 

6 500 000 

61 170 876 

0 

35 500 000 

T3.7.4 
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Roads Infrustructure Costs 



New gravel Gravel Gravel New tar Tar Re- Tar 

Maintained Worked Maintained 


■ 2008 

■ 2009 

■ 2010 
■ 2011 
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I 


Road Service Policy Objectives Taken From IDP 

Road Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/1 

3 

2013/14 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

(D 

m 








Service Objective xxx 

Elimination of gravel roads 

Kilometers of gravel 
roads asphalted 
(Kilometers of gravel 
road remaining) 

6.52 km 

11.15 km 

6.5km 

19.1 km 

23 km 

17 km 

15 km 

Development of municipal 
roads as required 
(Regravelling) 

xxx kms of municipal 
roads developed 

- 

- 

50 km 

135 km 

25 km 

35 km 

35 km 

reasealing 


- 

- 






Rehabilitation 


- 

- 

60 km 

65 km 

17.6 

km 

53 km 

55 km 

Widening 


— 

— 

— 

— 

0.8 km 

1.5 km 

1.5 km 

Blading 


- 

- 

- 

- 

2000 

km 

2400 km 

2500 km 

Upgraded to surface 


_ 

_ 

_ 

_ 

13 km 

17 km 

15 km 

Km storm water measures 
maintained 


- 

- 

- 

- 




T3.7.6 
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Employee roads 2011/12 


Employee roads 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

1 

1 

1 

0 

4-6 

5 

5 

3 

2 

7-9 

7 

7 

6 

1 

10-12 

13 

13 

11 

2 

13-15 

0 

0 

0 

0 

16-18 

8 

8 

7 

1 

19-20 

43 

43 

40 

3 

Total 

77 

77 

68 

9 

T3.7.7 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 88 

REPORT PART I) 


Employees: Storm Water Services 2011/12 


Employees: Storm Water Services 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

0 

0 

0 

0 

4-6 

3 

3 

3 

0 

7-9 

1 

1 

1 

0 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

2 

2 

2 

0 

19-20 

17 

17 

15 

2 

Total 

24 

24 

22 

2 

T3.96 
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CAPITAL EXPENDITURE 2011/12: ROADS SERVICES 


I 


Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


Construction of access road SDA 1 

2,800,000 

9,535,000 

12,335,00 

0 

2,796,838.00 

23% 

0 

EPWP Projects 

10,244,000 


10,244,00 

0 

269,113.48 

3% 

-3707 

Lawton bridge construction Westernburg to 

Nirvana 

11,000,000 


11,000,00 

0 

4,690,962.28 

43% 

-134 

Rehabilitation of roads and upgrading of road 
signage, access road construction in ward 14 

17,400,000 

(11,400,000) 

6,000,000 

1,387,569.17 

23% 

-1154 

Rehabilitation of roads and upgrading of road 
signage, Lawton bridge construction Westernburg 
to Nirvana 

23,900,000 

(11,900,000) 

12,000,00 

0 

4,290,389.95 

36% 

-457 

Rehabilitation of streets and upgrade of road 
signage 

18,200,000 

(12,200,000) 

6,000,000 

2,168,954.31 

36% 

-739 

Upgrading of arterial roads GaMamphaka 

4,000,000 


4,000,000 

0.00 

0% 
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Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


Upgrading of arterial road Mamatsha 

4,000,000 


4,000,000 

0.00 

0% 


Upgrading of arterial road Mashobohleng 

4,400,000 

(4,400,000) 

0 

0.00 

0% 


Upgrading of arterial roads at Makotopong 
GaMothiba 

5,000,000 

300,000 

5,300,000 

125,393.88 

2% 

-3887 

Upgrading of Paledi arterial road 

1,500,000 


1,500,000 

1,027,208.31 

68% 

-46 

Planning Mig road projects 


8,230,289 

8,230,289 

0.00 

0% 


Widening of Nelson Mandela Drive 

6,000,000 


6,000,000 

2,703,801.09 

45% 

-122 

Total Roads and Stormwater 

108,444,000 

-21,834,711 

86,609,28 

9 

19,460,230.4 

7 

22% 


ROLL OVER PROJECTS - 2011/2012 







Ablusion facility & store room Workshop 

903,640 


903,640 

335,611.18 

37% 

-169 

Arterial roads(From Dendron road to 

Mashobohleng) 

5,110,678 

6,854,135 

11,964,81 

3 

6,144,031.70 

51% 

17 
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Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


Arterial roads(Gilead to Matlala road) 

2,644,518 

-2,585,711 

58,807 

58,806.15 

100% 

-4397 

Arterial roads(R71 to Ga-Mamphaka) 

2,900,000 


2,900,000 

0.00 

0% 


Arterial roads planning 

2,000,000 

2,000,000 

0 

0.00 

0% 


Contribution to Private Developments 

2,210,504 


2,210,504 

0.00 

0% 


Labour intensive gravel roads: Mankweng Cluster 

941,583 

-941,583 

0 

0.00 

0% 


Labour intensive gravel 
roads:Maja/Chuene/Molepo 

1,089,528 


1,089,528 

1,089,528.00 

100% 

0 

Provision and upgrading of Storm Water 
Infrustructure(Mankweng) 

216,100 

-216,100 

0 

0.00 

0% 


Provision of Storm Water Infrastructure (Seshego) 

1,000,000 

-1,000,000 

0 

0.00 

0% 


Re-sealing of Marshall and Suid streets 

935,585 

-935,585 

0 

0.00 

0% 


Rehabilitation of Bombay street Nirvana 

1,009,095 

-798,134 

210,961 

210,960.24 

100% 

-378 

Suid from Kerk to Dorp and traffic circle in Webster 

1,110,297 

-1,110,297 

0 

0.00 

0% 


Tsebela Taxi Rank 

345,552 

-100,002 

245,550 

21,322.70 

9% 

-1521 

Tsware bridge 

585,666 

-522,150 

63,516 

63,516.00 

100% 

-822 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 93 

REPORT PART I) 


Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


Tarring of Blaauberg street 

447,713 

440,000 

887,713 

424,061.83 

48% 

-6 

Thokgoaneng bridge(Feke) 

298,808 

-256,378 

42,430 

42,429.17 

100% 

-604 

Private development contribution (Munnik street) 

2,000,000 


2,000,000 

0.00 

0% 


Interlinking bridge 

1,339,979 

-1,339,979 

0 

0.00 

0% 


Arterial roads Paledi 

970,098 


970,098 

970,098.00 

100% 

0 

Arterial roads Paledi 

5,624,329 

732,000 

6,356,329 

6,356,329.00 

100% 

12 

Arterial roads Paledi 

965,000 


965,000 

965,000.00 

100% 

0 

Tarring of streets in Mankweng Unit C 

1,500,000 


1,500,000 

1,500,000.00 

100% 

0 

Tarring of streets in Mankweng Unit C 

2,000,000 


2,000,000 

960,610.80 

48% 

-108 

Car wash facility 

1,095,861 

150,000 

1,245,861 

747,570.80 

60% 

-47 

Plant & equipment 

10,651 


10,651 

0.00 

0% 


Arterial roads 

2,279,759 

-1,989,759 

290,000 

0.00 

0% 


Construction roads SDAl 

7,932,498 

-7,932,498 

0 

0.00 

0% 


Construction of Thembi Hani road (link N. Mandela 
& Monama) 

478,273 

-478,273 

0 

0.00 

0% 
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Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


Patching of arterial streets 

4,543,207 


4,543,207 

4,512,272.30 

99% 

-1 

Tarring streets in Seshego Zone 4 

2,659,304 

52,082 

2,711,386 

2,711,385.24 

100% 

2 

Tarring of Streets in Sebayeng 

2,847,405 

-2,847,405 

0 

0.00 

0% 


Rehabilitation of Streets in Polokwane 

673,163 

-192,000 

481,163 

480,930.87 

100% 

-40 

Upgrading of railway and witkiip Intersection 

201,953 

150,000 

351,953 

0.00 

0% 


Stormwater infrastructure Mankweng 

2,000,000 

-970,000 

1,030,000 

0.00 

0% 


Arterial roads Molepo/Maja/Chuene 

5,000,000 

2,256,000 

7,256,000 

5,229,971.35 

72% 

4 

Arterial roads Makotopong 

7,368,058 


7,368,058 

7,368,058.00 

100% 

0 

Arterial roads Mamphaka 

8,000,000 

650,000 

8,650,000 

746,128.00 

9% 

-972 

Rehabilitation of street in 

Seshego, Mankweng, Sebayeng and City 

10,500,000 

1,500,000 

12,000,00 

0 

1,153,276.21 

10% 

-810 

Tarring of streets in Seshego zone 4 

1,738,631 


1,738,631 

1,738,631.00 

100% 

0 

Tarring of streets in Seshego zone 4 

1,865,016 

-576,402 

1,288,614 

1,288,614.00 

100% 

-45 

Tarring of streets in Seshego zone 4 


576,402 

576,402 

366,417.52 

64% 

100 

Gravel management system 


285,000 

285,000 

0.00 

0% 
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Capital expenditure 2011/12: Roads Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% 

Variance 


2011/2012 


Budget 

Expenditure 

Spen 

t 


None mototized transport 


1,110,297 

1,110,297 

0.00 

0% 


Street lights 2010 


941,583 

941,583 

0.00 

0% 


Sub Total 

97,342,452 

-11,094,757 

86,247,69 

5 

45,485,560.0 

6 

53% 

-114 
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Capital expenditure 2011/12: Stormwater Services 




Capital expenditure 2011/12: Stormwater Services 

DESCRIPTION 

Budget 

Adjustment 

s 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Tsware bridge 

585,666 

-522,150 

63,516 

63,516.00 

100% 

-822 

Provision and upgrading of Storm Water 
Infrustructure(Mankweng) 

216,100 

-216,100 

0 

0.00 

0% 


Feke Bridge 

298 808.00 

42 429.00 

42429 

256 379.00 

42 429 
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Comments of Roads and Storm water performance 

The municipality tarred 41.5 km of road during the financial year with the aim of improving accessibility 
of services to the communities with the aim of upgrading arterial roads. 135km was regravelled to at 
least improve accessibility to villages.To improve and rehabilitate the road infrastructure 65km of road 
was rehabilitated and no storm water drainage was upgraded. 

32 projects were completed including roll over. Some of the roll over budget was declared as savings 
during the budget adjustment after payment of last certificate. It indicates as a variance while the 
project has in fact been completed. 3 projects of upgrading of roads are at practical completion and will 
be 100% complete by end September, 1 project cannot be completed due to low winter temperature 
(affecting sealing of road) but it is expected that temperature will rise by Mid August - September. 
EPWP projects started late contractors were appointed in the last quarter of the year. The remaining 
projects are implemented in two financial years (Lawton Bridge, Widening Nelson Mandela, 4 
rehabilitation of street projects). 

The implementation of roads and storm water projects benefited 403 unemployed people with jobs. 
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3.7 WASTE WATER (STORMWATER DRAINAGE) 


Storm Water Infrastructure KM 


Storm Water Infrastructure KM 


Total Stormwater 

Measures 

New Stormwater 

Measures 

Stormwater Measures 
upgraded 

2008/2009 

230 

0 

0.9 

2009/2010 

230 

0 

0 

2010/2011 

230 

0 

0.65 

2011/2012 

232 

1.6 

0 
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COMPONENT B: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

The municipality adopted the Spatial Development plan with the aim to positively shape the way 
Polokwane develops in space into the future. It includes the preparation of plans that will guide the 
physical development of Polokwane (where, what and when). 


3.8 SPATIAL PLANNING AND LAND USE MANAGEMENT 


Introduction to Spatial planning and Land Use 

The municipality adopted the reviewed Spatial Development Plan with the aim to positively shape the 
way Polokwane develops in space into the future. It includes the preparation of plans that will guide the 
physical development of Polokwane (where, what and when). 

The municipal strategic objective was to enhance effective planning systems which support 
sustainable integrated human settlement with the outcome of improved livable conditions. The strategy 
for planning and development was to develop settlements in accordance with their development 
potential in partnership with stakeholders including traditional leaders. 

The priorities set were to develop town planning and land use management policies to promote 
development of integrated sustainable settlement, ensure enforcement and monitoring of all 
applications comply to the SDF, establish townships and manage informal settlements. 

The implementation of priorities made an impact on the management of informal settlement by 
consolidation of Seshego F and expropriation of land at extension 78 with the aim of the Mohlakaneng 
and Disteneng informal settlements. The development of policies was still at draft by the end of the 
financial year. 

Polokwane municipality aim to build a reliable, safe and cost-effective transport network that will offer 
all the comfort and efficiency of travelling and promoting the use of public transport and to improve 
traffic flow and green and beautify the municipality. 

In making the Polokwane municipality transport easier and efficient to use, the municipality is in the 
process of developing the Integrated Transport Plan in collaboration with the taxi industry. The process 
is unfolding in stages where in the 2011/2 financial year a budget was put aside to develop Business 
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and Financial Plan for the IRT, Bus Rapid Transit BRT and Intelligent Transport System. 


T3.10.1 


application for Land Use Development 


Application for Land Use Development 

Details 

Formalization of 
township 

Rezoning 

Built environment 

2010 

2011 

2010 

2011 

2010 

2011 

Planning 

application 

received 

25 

30 

70 

89 

1166 

1789 

Determination 
made in year 
of receipt 

20 

20 

43 

60 

1086 

1555 

Determination 
made in 
following year 

24 

23 

(accumulative) 

50 

(accumulative) 

69 

(accumulative) 

80 

234 

Application 

withdrawn 

1 

1 (put on hold) 

0 

1 

08 

04 

Application 
outstanding 
at year end 

0 

7 

27 

20 

N/a 

All application 
were 

processed 

N/a 

All application 
were 

processed 

T3.10.2 
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Planning Policy Objectives 1 

raken From IDP 

Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 


T arget 

Actual 

Target 

Actual 

Target 

Service Indicators 









(D 

(ii) 








Service Objective xxx 

Determine planning 
application within a 
reasonable timescale 

Approval or 
rejection of all build 
enviroment 
applications within 

6 months 
(subdivisions) 

100% 

85% 

100% 

85% 

80% 

100% 

100% 


Approval or 
rejection of all build 
enviroment 
applications within 

2 months 
(consolidations) 

100% 

85% 

100% 

85% 

100% 

100% 

100% 

% approved building plans 




80% 

394 

approved 

80% 

80% 


% of violation orders 
issued 




60% 

128 

violation 

orders 

issued 

70% 

70% 
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Planning Policy Objectives 1 

faken From IDP 

Service Objectives 

Service Indicators 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 

T arget 

Actual 

Target 

Actual 

Target 








% of land use applications 
finalized within statutory 
timeframe 


90% 

65% 

90% 

70% 

90% 

90% 

90% 
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Employees: Planning Services 2011/12 


Employees: Planning Services 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

4 

4 

4 

0 

4-6 

10 

10 

7 

3 

7-9 

3 

3 

2 

1 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

18 

18 

14 

4 

T3.10.4 
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CAPITAL EXPENDITURE 2011/12: PLANNING SERVICES 




Capital expenditure 2011/12: Planning Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Revision of the Town Planning Scheme 

2,100,000 

-1,650,000 

450,000 

0.00 

0% 


Development of framework plan 

1,000,000 

-1,000,000 

0 

0.00 

0% 


Township establishment ext 78 

2,000,000 

-1,300,000 

700,000 

647,258.02 

92% 

-209 

Mankweng development framework plan 

500,000 

(250,000) 

250,000 

0.00 

0% 


Sebayeng development framework plan 

400,000 

(200,000) 

200,000 

0.00 

0% 


Total Landuse and Spatial planning 

61,347,000 

-4,400,000 

56,947,000 

15,440,034.25 

27% 

-297 

ROLL OVER PROJECTS - 2011/2012 







Acquisition of land in Pietersburg X 78 ( 

New Petersburg) 

2,139,000 


2,139,000 

1,870,043.86 

87% 

-14 

Proclamation and opening of township 
register for Polokwane Ext 106 

130,000 


130,000 

0.00 

0% 


Proclamation and opening of township 
register for Polokwane Ext 107 

140,000 


140,000 

0.00 

0% 


Township establishment Pietersburg X 46 

320,000 

-200,000 

120,000 

0.00 

0% 
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Capital expenditure 2011/12: Planning Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Integrated transport plans 

500,000 

-500,000 

0 

0.00 

0% 


Business and financial plan for the IRT 

5,250,000 


5,250,000 

0.00 

0% 


Business and financial plan for the IRT 

1,500,000 

-1,500,000 

0 

0.00 

0% 


Proclamation and opening of township 
register for Seshego F 

130,000 


130,000 

30,413.78 

23% 

-327 

Land acquisition 

5,917,140 

4,082,860 

10,000,000 

0.00 

0% 


Layout Plan: Rezoning, Subdivision. 
Consolidation on R293 Townships 

450,613 


450,613 

209,486.32 

46% 

-115 

Township development SDA 1 & 4 

63,500 


63,500 

0.00 

0% 


Sub Total 

16,680,253 

1,882,860 

18,563,113 

2,174,417.64 

12% 

-667 
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Capital expenditure 2011/12 :Planning Services 

Capital projects name 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
original budget 

Total Project value 

Revision of the Town Planning Scheme 

2 500 000 

945 000 

0 

1 555 000 

945 000 

Mankweng development framework plan 

500 000 

500 000 

0 

0 

499 000 

Sebayeng development framework plan 

400 000 

400 000 

0 

0 

399 000 

Township establishment ext 78 

2 000 000 

2 800 000 

1 290 000 

800 000 

2 800 000 

Acquisition of land in Pietersburg X 78 
( New Petersburg) 

2 139 000 

1 839 000 

1 839 000 

300 000 

1 839 000 

Proclamation and opening of township 
register for Polokwane Ext 107 

140 000 

140 000 

0 

0 

140 000 

Proclamation and opening of township 
register for Polokwane Ext 106 

130 000 

130 000 

0 

0 

140 000 

Proclamation and opening of township 
register for Seshego F 

130 000 

130 000 

107 000 

0 

130 000 
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Capital expenditure 2011/12 :Planning Services 

Capital projects name 

Budget 

Adjustment 

budget 

Actual 

expenditure 

Variance from 
original budget 

Total Project value 

Layout Plan: Rezoning, Subdivision. 
Consolidation on R293 Townships 

450 613 

0 

20 000 

0 

N/A 

Proclamation and opening of township 
register for Seshego G 

50 000 

0 

40 000 

0 

50 000 

Township development SDA 1 & 4 

63 500 

63 500 

0 

0 

63 500 (Roll over) 

Township establishment Pietersburg X 

46 

320 000 

320 000 

0 

0 

320 000(Roll Over) 

T3.10.6 
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Comments on the performance of spatial planning and land use management 

The development of settlement in partnership with stakeholders through formalization of townships, the 
municipality received thirty (30) application and 89 rezoning applications. 

Major town planning and land use management policies were still drafts and all township 
establishment processes were not finalized but submitted to the Surveyor General for approval by the 
end of the financial year. 

Due to delayed implementation of projects due to public participation processes, waiting of response 
from the Surveyor General and administrative processes during the budget adjustment most projects 
budgets were reduced. 

Processes of developing a township at Disteneng, the biggest informal settlement found in Polokwane 
resumed. By the end of the financial year, the expropriation processes were concluded. Community 
participation processes to empower the communities on the processes that the municipality will 
undertake to upgrade the informal settlement to comply with the Breaking New Ground policy was 
undertaken. Further than the latter the draft layout plan of the township was developed. 

The implementation of Integrated Rapid Transport system for the Polokwane Municipality will be major 
infrastructure investment after the 2010 World Cup. In the 2011/2012 financial year the municipality 
appointed service providers to resume the process of developing plans for the IRT. The 
implementation of the project is in collaboration with the taxi associations as partners. 

T3.10.7 
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3.9 


LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


INTRODUCTION TO ECONOMIC DEVELOPMENT 

Local economic development (LED) offers local government, the private and local communities the 
opportunity to work together to improve the local economy. It focuses on enhancing competitiveness, 
increasing sustainable growth and ensuring that growth is inclusive. 


The priority of the municipality is to render operational the local socio-economic environment in order 
to facilitate the creation and the development of local economic activities: facilitate investment 
promotion to retain the income of the local economy (i.e. plugging the leaks in the local economy); 
develop human capital (i.e. skills development focused on the needs of the local economy);to provide 
community economic development (developmental support to community based initiatives, 
cooperatives etc.); facilitate SMME development: identify and support business clusters and business 
opportunities; facilitate and ensure contacts, links and or exchanges with possible local, national and 
international economic partners; attract inward investment and to promote Polokwane as a tourist 
destination. 


ECONOMIC ACTIVITY BY SECTOR 


ECONOMIC ACTIVITY BY SECTOR 

SECTOR 

2009/2010 

2010/2011 

2011/2012 

Agric, Forestry and Fishing 

392 891 

384 652 

382 831 

Mining and quarrying 

56 286 

54 025 

126 111 

Manufacturing 

839 550 

890 148 

887 111 

Wholesale and Retail trade 

2 417 609 

2 503 977 

2 211 242 

Finance , Property etc 

5 389 683 

5 475 864 

5 468 270 
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ECONOMIC ACTIVITY BY SECTOR 

SECTOR 

2009/2010 

2010/2011 

2011/2012 

Govt, Community and Social 

4 561 983 

4 605 652 

4 818 984 

Infrastructure 

3 645 155 

3 747 851 

3 789 907 

Total 

17 303 157 

17 662 170 

17 685 783 

T3.11.2 


ECONOMIC EMPLOYMENT BY SECTOR 


ECONOMIC EMPLOYMENT BY SECTOR 

Jobs 

SECTOR 

2009/2010 

2010/2011 

2011/2012 

Agric, Forestry and Fishing 

13 972 

13 513 

11 918 

Mining and quarrying 

226 

204 

189 

Manufacturing 

6 391 

6 309 

6 128 

Wholesale and Retail trade 

12 336 

12 455 

8 743 

Finance .Property etc 

9 998 

9 786 

9 959 

Govt, Community and 

Social 

35 066 

37 019 

36 220 

Infrastructure 

10 968 

11 272 

35 907 

Total 

113 177 

113 968 

109064 
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COMMENT ON LOCAL JOB OPPORTUNITIES: 

The table above paint of job opportunities provided (2011) by the existing economic sectors found in 
Polokwane Municipality. The major contributor the municipal economy is infrastructure which created 
35 907.The contributions is made by government sector and private infrastructure development. The 
second largest job creator is finance and business service sector, it created 9 959 jobs. The sector 
provides a wide range of activities from banking, insurance and consulting services to real estate 
transactions. There is decrease in the number of job opportunities provided by other sectors. 

T3.11.4 


Jobs created through EPWP projects 

70 projects within the municipality created 2239 EPWP Jobs during the 2011/12 financial year. 


JOB CREATION THROUGH EPWP PROJECTS 

DETAILS 

EPWP PROJECTS NO. 

JOBS CREATED THROUGH EPWP 

PROJECTS 

2010/2011 

50 

1257 

2011/2012 

70 

2239 

T3.11.6 
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Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

eg. Training of peopie in 
essential skills: x, y, z 









Business Management 
Training 



45 


720 

50 

60 


Financial Management 
Training 



70 


44 

100 

100 


Costing and Pricing 
Training 



2 


25 

40 

40 


Advanced Business 
Management Training 






40 

40 


Taxation Training 






100 

100 


Business Plan Training 



35 


10 

60 

60 


Exhibition Participation 
for Market Linkages - 
Local Exhibitions 



30 


39 

60 

50 
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Exhibition Participation 
for Market Linkages - 
Provincial Exhibitions 



32 


34 

60 

50 


Mentoring and 

Counseling 





16 

50 

50 


T3.11.7 
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Employees: Local Economic Development 2011/12 


Employees: Local Economic Development 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

5 

5 

4 

1 

4-6 

5 

5 

5 

0 

7-9 

6 

6 

0 

6 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

17 

17 

10 

7 
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CAPITAL EXPENDITURE 2011/12: LED SERVICES 
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Capital expenditure 2011/12 :LED Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 









Hawker stalls at Seshego 

1,000,000 

-500,000 

500,000 

49,659.65 

10% 

-1914 

Planning-feasibility study and Bus, Plan for convenience centre 

500,000 

-500,000 

0 

0.00 

0% 


Total Local Economic Development 

1,500,000 

-1,000,000 

500,000 

49,659.65 

10% 

-2921 

ROLL OVER PROJECTS - 2011/2012 







African Market 

2,083,696 


2,083,696 

2,083,696.00 

100% 

0 

African Market 

4,714,705 


4,714,705 

1,127,919.06 

24% 

-318 

Game Reserve (Service delivery model) 

122,000 


122,000 

0.00 

0% 


Itsoseng Entrepreneurial Centre Phase 4 

866,117 

-366,000 

500,117 

0.00 

0% 


Mankweng Hawkers Centre Phase 3 

1,845,699 

-1,500,000 

345,699 

65,012.78 

19% 

-2739 

Mankweng Taxi Rank & Hawkers Centre 

442,131 

80,000 

522,131 

280,336.02 

54% 

-58 

Limpopo Mall 

281,223 


281,223 

250,088.84 

89% 

-12 

Touch Pad Screens 

179,798 

-150,000 

29,798 

28,830.70 

97% 

-524 

Sub Total 

10,535,369 

-1,936,000 

8,599,369 

3,835,883.40 

45% 

-175 

T3.11.10 
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Comments of Local economic Development performance Overall 

The total direct investment value was in the municipality was R95 638 500. About 4750 tourist visited 
Polokwane as a tourist destination .75 SMME’s were incubated at Itsoseng center and 38 cooperatives 
supported through capacity buildings in collaboration with LIBSA and LEDET. The municipality has 
managed to create 2239 jobs through EPWP projects, 800 jobs through street trading. 

The municipality restored the functionality of the hawkers system in the 2011/2012 financial year. The 
installation and training on the utilization of the electronic hawkers system were finalised. Processes of 
interviewing the potential hawkers to occupy demarcated areas within the CBD are underway. The 
municipality updated the cooperative database. 

Two outwards trade missions were undertaken to Reggio Emilia and Indonesia. An agreement was 
renewed with Reggio Emilia. The Bulawayo (Zimbabwe) and Salina (United State of America) 
municipality representatives visited the Polokwane with the aim of forging trade relations. 

Contract for construction of African market was terminated by the end of the financial year with the aim 
of appointing a service provider to complete the project. The budget for Seshego hawker stall was 
reduced to planning during the budget adjustment. 

T3.ll.il 


COMPONENT C: COMMUNITY SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; cemeteries and 
crematoria; child care; aged care; social programmes, theatres. 
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3.10 CULTURAL SERVICES 


INTRODUCTION TO CULTURAL SERVICES 

The provision of arts and cultural services is an important function as it supports social cohesion within 
the municipality. There are few museums in Polokwane yet they are in need of maintenance and 
upgrading. To promote Polokwane as a cultural hub it is imperative that more attention be given to the 
development of museums and that these should be distributed throughout the municipal area. 

The municipality operates library services in the city centre, namely Nirvana, Westernburg, Seshego 
and Moletjie and Mankweng library. Vast areas remain un-serviced and this is more problematic as 
literacy levels in the un-serviced areas are very low. 


The priority of the municipality is to hold arts and cultural events and maintenance of existing 
museums to promote social cohesion. To improve the culture of learning focus was to increase the 
number of membership in municipal libraries. 

T3.52.1 
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Cultural Services Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

number of heritage and 
cultural events held 




19 

7 Arts 

competitions 

were 

3 



number of libraries open 
according to minimum 
planned open hours, 
including ad-hoc unforeseen 
closing hours 




6 

6 

6 

6 

6 

Number of arts workshops 


- 

- 

- 

- 

2 

2 

2 

Number of cultural 
expression and arts 
performing campaigns held 


- 

- 

- 

- 

14 

14 

14 

Number of arts development 
projects held 


- 

- 

- 

- 

2 

2 

2 
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Cultural Services Policy Objectives Taken From IDP 


Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 









Number of books circulated 


- 

- 

- 

- 

220 000 

230 000 

240 000 

Number of museums and 
heritage sites maintained 


- 

- 

- 

- 

6 

6 

6 

Number of museum 
exhibitions and workshops 


- 

- 

- 

- 

5 

5 

5 
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Employees: Community Services 2011/12 


Employees: Community Services 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies ( Full time 
equivalents) 

0-3 

2 

2 

2 

0 

4-6 

6 

6 

5 

1 

7-9 

18 

18 

16 

2 

10-12 

31 

31 

26 

5 

13-15 

0 

0 

0 

0 

16-18 

11 

11 

8 

3 

19-20 

8 

8 

4 

4 

Total 

76 

76 

61 

15 

T3.52.4 
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COMMENT ON THE PERFORMANCE OF CULTURAL SERVICES OVERALL 

The Cultural services unit has successfully accomplished a research on the Jackson Hlongwane’s 
retrospective art exhibition project; held exhibition and hosted of the art workshop on Jackson 
Hlongwane. 

A community survey on the effectiveness of existing libraries was also done in line with the 
requirements of the Department of sports arts and culture. The results indicate the communities are 
utilizing libraries and need to improve service provision levels within the libraries and increase hours of 
operations. 

The first phase of Cultural Mapping of the Polokwane Game Reserve was completed. 

T3.52.7 
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Environmental Services Policy Ob 

jectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

(i) 








Service Objective xxx 

Number of parks developed 




2 

0 




Percentage of cemetery 
grounds maintained in 
accordance to standard 




100% 

100% 

100% 

100% 

100% 

% compliance to 
conservation standards 




100% 

100% 

100% 

100% 

100% 

Percentage of plants 
propagated, maintained and 
surviving 






100% 

100% 

100% 

Percentage of parks and 
open spaces maintained 




100% 

100% 

100% 

100% 

100% 

Number of environmental 
education awareness 
campaigns conducted 






6 

8 

8 
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3.11 SPECIAL PROGRAMMES 


Introduction to special programmes 

Section 73(1) of the Municipal Systems Act, Act 32 of 2000 requires municipalities to give effect to the 
provisions of the Constitution to give priority to the basic needs of the local community and to promote 
its development. The Act, Section 73 ( 2) further states that municipal services should be equitable, 
accessible and be provided in a manner that is conducive to the prudent, economic, efficient and 
effective use of available resources. 

The Special Focus Unit is found within the Office of the Executive Mayor to address issues that affect 
previously deprived and marginalized groups of the society, such as women, children, youth, people 
with disabilities and older persons. HIV and AIDS and other opportunistic diseases are also 
programmes within the Special Focus unit. The HIV and AIDS Centre provides training , information 
and counseling to individuals, organizations, schools and other community structures. The centre also 
serves as a condom distribution site(distributing ± 90 000 condoms per month). 

T3.56.1 
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Special Focus Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

m 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

(D 








Service Objective xxx 

Number of youth 
supported 




500 

600 




Number of community 
outreach workshops 




16 

28 




# awareness 
campaigns regarding 
care for older persons 






4 

4 

5 

# children awareness 
campaigns and 
workshops held ytd 






12 

16 

5 

# disability awareness 
campaigns 




4 

11 

campaigns 
and 2 

consultation 

6 

8 

8 

Sign language 
training for employees 






4 

4 

2 

# gender awareness 
campaigns 




6 

21 

5 

7 

7 

Womens Caucus/ 
parliament 






4 

4 

4 

# youth awareness 
campaigns 






5 

5 

6 

Number of 
partnerships forged 
with other spheres of 
government and 






35 

40 

50 
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NGOs 









Number of NGOs 
benefiting from the 
Food Bank Initiative 






12 

24 

80 

T3.56.3 
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Employees: Social Programmes 2011/12 


Employees: Social Programmes 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

1 

1 

1 

0 

4-6 

1 

1 

1 

0 

7-9 

1 

1 

0 

1 

10-12 

3 

3 

0 

3 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

6 

6 

2 

4 

T3.56.4 
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INTRODUCTION TO ENVIRONMENTAL MANAGEMENT 

It is the mandate of the municipality to ensure the provision of a clean and healthy environment and 
strive to improve the quality of life by providing an attractive environment and protecting it for future 
generations. Polokwane Municipality has the following key roles to play in the development and 
management of environment: remaining informed on, and participating in the development of all 
national environmental policies and legislations: communicating and negotiating with stakeholders; 
promoting environmental awareness: monitoring and reporting on the status of Polokwane natural 
resources, and putting local By-Laws in place to manage Polokwane resources for sustainable use. 

The following sensitive areas within Polokwane municipality must remain protected from development 
(i.e. no development within 150m): Polokwane Botanical Reserve (one of only two habitats worldwide 
for endemic endangered Euphorbia clivicola, a large Aloe marlothii ‘forest’, high geological and 
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microclimate diversity, over 20 tree species) which is the highest and therefore the most visible point in 
Polokwane. 

Flora park wetland (a seasonal wetland harboring the only known community of endemic Haemanthus 
montanus bulbs and a rare form of Serapegia); Polokwane Frog Reserve (breeding grounds for 12 
Frog species including endangered Giant Bullfrog). 


Buffer Zone along the Sand River of 100m on either side of the channel. The profusion of Syringa and 
other invasive weeds must be addressed as part of a planned rehabilitation strategy;The Suid Street 
drainage channel (a dense stand of Acacia tortilis and Acacia rehmanniana), which provides an ideal 
linear open space. 

The priority of the municipality was to develop environmental management policies, strategies, 
continuing to provide environmental awareness campaigns, developing and maintaining parks and 
open spaces. Focus was placed on the protection of Rhinos find in the Municipal Game Reserve. 
Through environmental management programmes, the municipality created 130 jobs during the 
financial year. 


Employees: landscape (Parks) 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

0 

0 

0 

0 

4-6 

6 

6 

6 

0 

7-9 

8 

8 

8 

0 

10-12 

11 

11 

10 

1 

13-15 

0 

0 

0 

0 

16-18 

11 

11 

5 

6 

19-20 

72 

72 

56 

16 

Total 

108 

108 

85 

23 

T3.60.4 
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Employees: Cemeteries 2011/12 


Employees: Cemeteries 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

10-12 

2 

2 

2 

0 

13-15 

1 

1 

1 

0 

16-18 

1 

1 

1 

0 

19-20 

16 

16 

12 

4 

Total 

20 

20 

16 

4 

T3.55.4 
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Employees: Biodiversity 2011/12 


Employees: Biodiversity 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

1 

1 

1 

0 

10-12 

2 

2 

2 

0 

13-15 

2 

2 

2 

0 

16-18 

5 

5 

3 

2 

19-20 

24 

24 

21 

3 

Total 

34 

34 

29 

5 

T3.60.5 
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Employee pollution control 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

3 

3 

3 

0 

4-6 

6 

6 

5 

1 

7-9 

9 

9 

3 

6 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

1 

1 

0 

1 

19-20 

3 

3 

2 

1 

Total 

23 

23 

14 

9 

T3.59.4 
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3.12 HEALTH INSPECTION 


INTRODUCTION TO ENVIRONMENTAL HEALTH 

Polokwane Municipality provides environmental health services to the communities on behalf of 
Capricorn District Municipality. There are 8 Environmental health practitioners from CDM within the 
municipal area. The provision of environmental health services in the municipal area is limited as the 
available practitioners do not meet set standards. The standards determine that there must be 1 x EHP 
per 15 000 population. Currently there is a shortfall of 12 of employees compared to the standards to 
cover the whole population. 

The priority of the municipality to measure ambient air quality within the municipal area, inspect food 
premises and analyse food samples. 

T3.64.1 
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Health Inspection, Etc Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

m 

2010/11 

2011/12 

2012/13 

2013/14 

Service Indicators 

(D 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

Number of ambient air 
quality analysis that meet 
the standard 


447 

447 

447 

185 Air 
pollution 
analysis 




Number of food samples 
analised 


240_ 

_887 

240 

387 Food 
samples 
taken 




Number of food premises 
inspected 


1400_ 

1878_ 

1400 

1664 Food 
premises 
monitored 




T3.64.3 
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Employees: Health inspection 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

3 

3 

3 

0 

4-6 

6 

6 

5 

1 

7-9 

9 

9 

3 

6 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

1 

1 

0 

1 

19-20 

3 

3 

2 

1 

Total 

23 

23 

14 

9 

T3.64.4 
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3.13 TRAFFIC POLICE 


Introduction to traffic police 

Polokwane is the economic hub of the Province: this has resulted in more and more people moving 
into the city and its surrounding townships. In addition, there are many people who commute to the 
city on a daily basis to get to work. Major transport routes pass through Polokwane, Traffic safety can 
be linked with the existing condition of roads in the municipal area. 

The priority area of the municipality was to enforce road traffic law, promoting free flow traffic, 
undertake community education and awareness and strengthen co-operation between members of the 
community and law enforcement authorities. 

T3.65.1 


Traffic police service Data 


Traffic police service Data 

Details 

2009/2010 

2010/2011 

2011/2012 

Actual No. 

Actual No. 

Actual No. 

Number of road traffic accidents 
during the year 

836 

2039 

2086 

Number of By-laws infringements 
attended 

37947 

37916 

34329 

Number of Police officers in the field 
on an average day 

56 

60 

60 

Number of Police officers on duty 
on an average day 

60 

68 

73 

T3.65.2 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 141 

REPORT PART I) 


Employees: Traffic 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

1 

1 

1 

0 

4-6 

14 

14 

13 

1 

7-9 

25 

25 

22 

3 

10-12 

49 

49 

36 

13 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

3 

1 

1 

0 

Total 

92 

90 

73 

17 

T3.65.4 
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Capital expenditure 2011/12: Traffic 


Capital expenditure 2011/12 :Traffic 

DESCRIPTION 

Budget 

Adjustme 

nts 

Adjust 

ed 

Total 

% 

% 

Variance 


2011/20 

12 


Budget 

Expend itu 
re 

Spe 

nt 


NEW PROJECTS 

Licenses 







Upgrading driving license 
waiting room 


250,000 

250,000 

0.00 

0% 


Furniture and equipment 


18,000 

18,000 

15,807.03 

88% 

100 

Total 

0 

268,000 

268,000 

15,807.03 

6% 

100 

T3.65.6 


COMMENTS ON TRAFFIC AND LICENCE OVERALL: 

During the financial year 2086 accident scenes were attended, the rise in the number of accidents 
attended is caused by the increased number of forms of transport, traffic laws infringements that have 
increased 34329 and limited number of traffic employees to direct traffic during pick hours and in 
identified hot spots. 

The two projects were planned and one was implemented. Upgrading of traffic license room was not 
implemented as the budget was not sufficient. The variance is explained by the fact that the furnisher 
and equipment project was added during adjustment budget. 

T.3.65.7 
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3.14 COMMUNITY SAFETY 


INTRODUCTION TO COMMUNITY SAFETY 

Community safety is a matter of concern as crime is a problem across the municipal area. One of the 
contributing factors is the high level of unemployment. Although there are some efforts made on 
policing, the crime levels are generally still high. Crime prevention cannot be the responsibility of the 
SAPS alone, all other government components, business and NGO’s should contribute towards crime 
prevention. 

The priority of the municipality was to provide physical Security, Rendering of a 24 hour Control 
Centre, holding sector forums, providing integrated Fire Brigade Services by way of Fire Prevention, 
Fire fighting. Training of officers and Inspection of structures. 

T3.66,l 


Fire services Data 


Details 

2009/2010 

2010/2011 

2011/2012 

2011/2012 

Actual No. 

Estimates 

Actual No. 

Estimates 

Actual No. 

Estimates 

Total fire attended in the 

year 

617 

100% 

766 

100% 

1143 

100% 

Total of other incidents 
attended in a year 

92 

100% 

128 

100% 

214 

100% 

Average turn out time-Rural 

areas 

56 

30 minutes 

79 

100% 

118 

30 

minutes 

Average turn out time- 
Urban areas 

72 

06 minutes 

93 

05 minutes 

147 

05 

minutes 

Fire fighters in post at the 
year end 

46 

n/a 

43 

n/a 

39 


Total fire appliances at year 
end 

30 

n/a 

42 

n/a 

41 


T3.66.2 
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There is a difference of the average response time to urban and rural areas as there is one fire station 
in the municipality based in town. The accessibility of rural village takes time as they are serviced by 
one fire station. 

There is reduction of number of fire fighters in the municipality when a three year comparison is made. 

T3. 66.2.1 
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I 


Community Safety Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 








Service Objective xxx 

Turnout time compared to 
National guidelines 

% turn out within 
guidelines (total 
number of turn outs) 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Additional Indicators 









# Training sessions 
conducted according to 
programme 


- 

- 

- 

- 

200 

220 

250 

% inspections of buildings 
conducted/number of 
builings compliant to 
regulations 


- 

- 

- 

- 

1600 

1650 

1700 

% fire safety inspections 
events conducted per 
quarter/# compliance 
inspections 


- 

- 

- 

- 

60% 

70% 

100% 

Number of CPF /CSF led 
public education awareness 
campaigns conducted 




55 

47 safety 

forums 

attended 

12 

14 

16 
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Number of community 

Policing Forum meetings 
held/ number of policing 
forum meetings held 
calculated as a % 






25% 

100% 

100% 

# fire arm training sessions 
or security and traffic 
officers y.t.d. (post 
competency) 






4 

5 

6 

% security points guarded 

24 Mrs / # security points as 
% 






100% 

100% 

100% 

T3.66.3 
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Employee fire Service 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

2 

2 

2 

0 

4-6 

6 

6 

4 

2 

7-9 

19 

19 

14 

5 

10-12 

26 

26 

22 

4 

13-15 

0 

0 

0 

0 

16-18 

2 

2 

2 

0 

19-20 

0 

0 

0 

0 

Total 

55 

55 

44 

11 

T3.66.4 
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Capital expenditure 2011/lT: community safety 


Capital expenditure 2011/12: community safety 

DESCRIPTION 

Budge 

t 

Adjustm 

ents 

Adjust 

ed 

Total 

% 

% 

Varianc 

e 


2011/2 

012 


Budge 

t 

Expend! 

ture 

Spe 

nt 


Community Safety 







Upgrading of CCTV cameras and 
access control systems 


1,000,00 

0 

1,000, 

000 

0.00 

0% 


Total Community Safety 

0 

o 

O 

O 

O 

o o 

1,000, 

000 

0.00 

0% 


Fire Fighting 







Bristol breathing apparatus compressor 


350,000 

350,00 

0 

0.00 

0% 


Upgrade fire fighting training building 


800,000 

800,00 

0 

0.00 

0% 


Total Fire Fighting 

0 

1,150,00 

0 

1,150, 

000 

0.00 

0% 


T3.66.6 


COMMENT ON THE PERFORMANCE OF COMMUNITY SAFETY SERVICES OVERALL: 

The projects were implemented late and are not completed. No payments were made to service 
provider 

T3.66.7 
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3.15 DISASTER MANAGEMENT 


Introduction to Disaster Management 

Disaster Management means a continuous and integrated multi-sectoral, multi-disciplinary process of 
planning and implementation of measures aimed at reducing the risk of disasters, mitigating the 
severity or consequences, ensuring emergency preparedness, achieving rapid and effective response 
and planning for post disaster recovery and rehabilitation. 

Communities in informal settlements are the most vulnerable to many of these risks. In order to be 
able to mitigate, be prepared and effectively respond to emergencies and disasters it is of the utmost 
importance that Polokwane Municipality implement the disaster management plan 

The focus of the municipality was to implement immediate integrated, appropriate response and 
recovery measures when events or disasters occur and ensure stakeholders develop and implement 
integrated disaster risk management plans and risk reduction programmes through coordination of 
disaster management forum. 
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Disaster Management Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

(i) 








Service Objective xxx 

# public education and 
awareness disaster 
campaigns 






70 

80 

90 

# operational exercise 
drillstraining conducted 
according to programme 






20 

25 

30 

# of Technical Planning 
Forums held 




4 

4 

4 

4 

4 

% Event Risk Assesment 
Conducted 






25% 

100% 

100% 

# of research conducted 






100% 

100% 

100% 

% incidents benefitting 
from relief material 
distribution 




100% 

100% 

100% 

100% 

100% 

T3.69.3 
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Employees: Disaster Management 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

1 

1 

1 

0 

4-6 

3 

3 

2 

1 

7-9 

4 

4 

2 

2 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

8 

8 

6 

2 

T3.67.4 
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3.16 SPORT AND RECREATION 


INTRODUCTION TO SPORTS AND RECREATION 

The municipality has a large number of sport and recreation facilities, including the iconic New Peter 
Mokaba Stadium which was built to host the 2010 FIFA World Cup first round matches. Most of the 
sport facilities that are above the RDP level are found in Polokwane, Seshego and Mankweng areas. 
In contrast to what is found in urban and semi -urban areas, settlement far from the City, most facilities 
are on gravel surface. Facilities that are at RDP standard are community halls. 

The priority of the municipality is to enhance usage of sports and recreational facilities to have an 
impact on the local economy. This is achieved through hosting national games and events especially 
in the Peter Mokaba Sport Complex. The focus continues to be provision of sport equipment and 
grading of rural sport facilities, conducting sport and recreation programmes and maintenance of 
existing infrastructure. 


T3.68.0 
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I 


Sport and Recreation Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 


Target 

Actual 


Actual 

Target 

Service Indicators 

(i) 

(ii) 








Service Objective xxx 

Number of sports events 
held 




70 

70 

16 

20 

20 

Number of sports facilities 
maintained 




2 combo 
fields 

2 

38 

38 

38 

number of fully equipped 
recreational facilities 






0 

7 

7 

Number of recreation 
facilities maintained( 

Halls) 






7 

7 

7 

Number of recreation 
facilities maintained( 
pools) 






4 

4 

4 

Number of facilities 

maintained( 

showgrounds) 






1 

1 

1 

Number of sport 
administrators trained 






320 

350 

420 
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Sport and Recreation Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 


Actual 

Target 








Number of sport 
federations hosting sport 
at national level 






20 

25 

30 

T3.68.2 
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Employees: Sports and Recreation 2011/12 


Employees: Sports and Recreation 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

2 

2 

1 

1 

4-6 

3 

3 

3 

0 

7-9 

4 

4 

4 

0 

10-12 

4 

4 

4 

0 

13-15 

0 

0 

0 

0 

16-18 

1 

1 

1 

0 

19-20 

24 

24 

20 

4 

Total 

38 

38 

33 

5 

T3.68.3 
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Capital Expenditure 2011/12: Sports and Recreation 




Capital Expenditure 2011/12: Sports and Recreation 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Provision for upgrading of halls 

593,000 


593,000 

82,134.68 

14% 

-622 

Upgrading of halls 

2,407,000 


2,407,000 

0.00 

0% 


Mankweng sport complex upgrade 

500,000 

-500,000 

0 

0.00 

0% 


Seshego stadium upgrade 

1,200,000 

-1,200,000 

0 

0.00 

0% 


Sport field lighting 

36,000 


36,000 

0.00 

0% 


Total Sport and Recreation 

4,736,000 

-1,700,000 

3,036,000 

82,134.68 

3% 

-5666 

ROLL OVER PROJECTS - 2011/2012 

Sport complex Bendor 

1,000,000 

-1,000,000 

0 

0.00 

0% 


Sport complex Ivypark 

1,000,000 

-500,000 

500,000 

0.00 

0% 


Sport equipment 

242,000 


242,000 

36,533.19 

15% 

-562 

Ngoako Ramathlodi swimming pool 

788,296 

-300,000 

488,296 

0.00 

0% 


Sub Total 

788,296 

-300,000 

488,296 

0.00 

0% 


T3.68.5 
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Comments of Sports and Recreation Performance overall 


There has been a considerable attraction of events into most of the facilities in the municipality, 
including the Peter Mokaba Sport Complex which hosted 26 Premier Soccer League (PSL) matches 
and competitions, 1 rugby warm-up match involving the Blue Bulls and the Cheetahs. The Old Peter 
Mokaba stadium hosted several first division matches, athletics events, big conferences by churches. 
A motor rally was held using the complex as well as other parts of the city. Overall, the usage of the 
facilities including the Jack Botes Hall saw a major increase which the city plans to capitalise on in the 
2012/13 financial year. 

During the financial year the municipality hosted S.A Games. 

One project stopped during budget adjustment. Planning for upgrading of halls is complete, application 
form for MIG funding submitted and waiting for approval 

T3.68.6 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: human resource services, ICT services. 


3.16 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors: and municipal manager). 
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Employees: Council 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

1 

1 

1 

0 

4-6 

3 

3 

3 

0 

7-9 

3 

3 

3 

0 

10-12 

11 

11 

10 

1 

13-15 

4 

4 

3 

1 

16-18 

0 

0 

0 

0 

19-20 

3 

3 

2 

1 

Total 

25 

25 

22 

3 

T3.69.4 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 164 

REPORT PART I) 


Employees: Financial Services 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

3 

3 

3 

0 

4-6 

14 

14 

10 

4 

7-9 

23 

30 

27 

3 

10-12 

36 

36 

26 

10 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

1 

1 

1 

0 

Total 

77 

84 

67 

17 

T3.70.4 


Polokwane Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 165 

REPORT PART I) 


Capital Expenditure 2011/12: Financial Services 


Capital Expenditure 2011/12: Financial Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 


Financial 

Services 







Implementation of 
financial system 

4,290,320 

1,800,000 

6,090,320 

6,015,277.13 

99% 

29 

Office furniture 
and equipment 


34,708 

34,708 

6,371.92 

18% 

100 

Sub Total 

4,290,320 

1,834,708.00 

6,125,028.00 

6,021,649.05 

98% 

29 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The annual target for the financial system (SAMRAS) project was the implementation the system, 
completion of training and migration. At the end of the financial year the migration of billing system was 
not yet complete, the training was completed while other modules of the system were running. The 
office equipment was maintained as required. 


T3.70.7 


3.18 HUMAN RESOURCE SERVICES 
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INTRODUCTION TO HUMAN RESOURCE 

The quality of human capital that lead, manage and work for Polokwane Municipality will determine the 
success and progress that is to deliver outstanding services and support overall business strategy. To 
succeed there is a need to develop a holistic approach to the implementation of transformational 
issues like equity, human resource development, staff retention and succession planning, 
management of HIV/AIDS in the workplace. Making sure that there is an organisational fit to enable 
the organization to deliver. 

The Human Resource strategy involves the building and maintenance of a stock of human capital that 
will assist in the delivery of services that supports the overall policy agenda of the Municipality, which 
is transformation and institutional development. The priority of the municipality was to review the 
organisational structure as the staff composition and the effectiveness and efficiency of delivering 
services with available employees was under pressure. 
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Employees: Human Resources Service 2011/12 


Employees: Human Resources Service 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

5 

5 

5 

0 

4-6 

15 

15 

11 

4 

7-9 

7 

7 

2 

1 

10-12 

7 

7 

10 

1 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

1 

1 

1 

0 

Total 

35 

35 

29 

6 

T3.71.4 
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3.19 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
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I 


ICT Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

2013/14 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

(i) 

(ii) 








Service Objective xxx 

Percentage compliance to 
ICT governance model 
checklist 






100% 


100% 

% Response to 
operational high risk area 
problem within 3 working 
hrs 






100% 

100% 

100% 










T3.72.3 
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Employees; ICT 2011/12 


Employees: ICT 2011/12 

Job Levels 

Employee No 

Post No 

Employees 

No 

Vacancies! Full time 
equivalents 

0-3 

2 

2 

1 

1 

4-6 

4 

0 

3 

1 

7-9 

7 

0 

6 

1 

10-12 

1 

0 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

1 

0 

1 

0 

Total 

15 

2 

12 

3 

T3.72.4 
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Capital expenditure 2011/12: ICT Services 


I 


Capital expenditure 2011/12: ICT Services 

DESCRIPTION 

Budget 

Adjustments 

Adjusted 

Total 

% 

% Variance 


2011/2012 


Budget 

Expenditure 

Spent 









Disaster recovery site 

800,000 

-800,000 

0 

0.00 

0% 


E-Governance 

800,000 

-800,000 

0 

0.00 

0% 


Electonic Content Management System 

1,300,000 

-1,300,000 

0 

0.00 

0% 


Facility Management and Booking System 

1,000,000 

-1,000,000 

0 

0.00 

0% 


Fibre connection to Remote Sites 

5,000,000 

-5,000,000 

0 

0.00 

0% 


ICT Equipment 

981,000 

770,000 

1,751,000 

1,411,467.85 

81% 

30 

ICT Governance Model 

500,000 

-500,000 

0 

0.00 

0% 


MSTP Review 

500,000 

-500,000 

0 

0.00 

0% 


Network Infratsructure Upgrade 

1,200,000 

7,800,000 

9,000,000 

8,339,895.04 

93% 

86 

Open source Migration 

600,000 

-600,000 

0 

0.00 

0% 


IT Services 

12,681,000 

-1,930,000 

10,751,000 

9,751,362.89 

91% 

-30 

ROLL OVER PROJECTS - 2011/2012 







Upgrade of network security 

1,600,000 

-260,000 

1,340,000 

1,336,669.87 

100% 

-20 
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Infrastructure consolidation project 

2,600,000 

-500,000 

2,100,000 

2,092,293.89 

100% 

-24 

Disaster recovery site 

284,501 

-30,000 

254,501 

249,562.73 

98% 

-14 

Network/Security Analysis 

45,310 

-6,000 

39,310 

38,700.00 

98% 

-17 

Sub Total 

4,529,811 

-796,000 

3,733,811 

3,717,226.49 

100% 

-22 

T3.72.6 
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COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL 

The Polokwane municipality ICT environment had challenges which included the network 
infrastructure, ICT governance, limited ICT skills and other general ICT systems. The latter affected 
the efficiency of delivery of services in the municipality. 

For the 2011/2012 the municipality budgeted R 12 681 000.00 and has invited services to do 
assessment of the ICT environment with the aim that the assessment will lead to the appointment of 
one service provider to provide a holistic solution to all ICT challenges. 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

2010/2011 

2011/2012 

Employees No. 

Approved Post 

No 

End June 2011 
Appointments 

Water 

67 

147 

67 

Waste Water (Sanitation) 

55 

75 

55 

Electricity 

111 

132 

111 

Waste Management 

139 

158 

139 

Housing 

17 

15 

17 

Waste Water(Stormwater Drainage) 

28 

21 

28 

Roads 

84 

70 

84 

Transport 

0 

0 

0 

Planning 

19 

18 

19 

Local Economic Development 

17 

11 

17 
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Employees 

Description 

2010/2011 

2011/2012 

Employees No. 

Approved Post 

No 

End June 2011 
Appointments 

Community &Social Services 

0 

0 

0 

Environmental Protection 

212 

168 

212 

Health 

11 

26 

11 

Security and Safety 

83 

79 

83 

Sports and Recreation 

146 

121 

146 

Corporate Policy Offices and others 

450 

632 

450 

Total 

1439 

1770 

1439 

T4.1.1 


Vacancy Rate 2011/12 

Designations 

Total Approved 
Posts No. 

Number of positions 
vacant 2011/2012 

Number of positions 
filled June 2011 

Municipal Manager 

76 

35 

41 

CFO 

119 

11 

108 

Other S57 Managers 

1575 

281 

1290 

Other S57 Managers(Finance Post) 

0 

0 

0 

Senior Management (Level 13- 
15)Excluding finance post 

0 

0 

0 

Senior Management (Level 13-15)finance 
post 

0 

0 

0 
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Vacancy Rate 2011/12 

Designations 

Total Approved 
Posts No. 

Number of positions 
vacant 2011/2012 

Number of positions 
filled June 2011 

High Skilled Supervision :level 9-12 

Excluding finance post 

0 

0 

0 

High Skilled Supervision :level 9-12 
finance pos 

0 

0 

0 

Total 

1770 

327 

1439 

T4.1.2 


Turn -Over Rate 


Turn -Over Rate 

Details 

Total Appointments as of the beginning of 
Financial year No. 

Termination by June 

2011 

2011/2012 

1539 

95 (16.2%) 

T4.1.3 


COMMENT ON VACANCIES AND TUROVER 

During the financial year, council adopted a new organizational structure with the last review of the 
organizational structure taking place in 2001. The adopted organizational structure increased the 
number of positions in the municipality to 2604. 

The total staff complement based on the old organizational structure by the end of June 2011 stood at 
1539 with a 16.2% turnover rate. Most of our turnover is due to officials that have reached the salary 
band ceiling and cannot move to a higher job level except through promotion when vacancies are 
declared. 

All the positions of MM and Sec 57 were filled and there was no turnover for the period in question 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

Note: MSA 2000 S67 requires municipalities to develop and adopt appropriate systems and 
procedures to ensure fair; efficient; effective; and transparent personnel administration in 
accordance with the Employment Equity Act 1998. 

The municipality has reached the race targets, but we are still lacking on the appointment of females 
and disabled candidates. 

T4.2.0 
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4.2 POLICIES 


HR Policies and Plans 


HR Policies and Plans 

Name of policy 

Completed % 

Reviewed % 

Date adopted 
by council or 
comments on 
failure to adopt 

Affirmative action 

100% 



Attraction and retention 

_ 



Code of conduct for employees 

_ 



Delegations ^authorisation &responsibility 

100% 



Disciplinary code and procedures 

_ 



Essential services 

_ 



Employee assistance/wellness 

100% 


27/03/2008 

Employment equity 

100% 



Exit management 

_ 



Grievance procedures 

100% 



HIV/AIDS 

100% 


22/06/2006 

Human Resource Development 

100% 


Draft not yet 
adopted by 
Council 

Information Technology 




Job Evaluation 

85% 


SALGBC 

Leave 

100% 



Occupational Health and Safety 

100% 



Official housing 

_ 



Official Journey (S and T) 

100% 



Official transport to attend funeral 

100% 


At LLF 
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HR Policies and Plans 

Name of policy 

Completed % 

Reviewed % 

Date adopted 
by council or 
comments on 
failure to adopt 

Official working hours and overtime 

100% 


At LLF 

Organisational rights 

100% 


SALGBC 

Payroll deduction 

_ 



Performance Management and Development 

100% 


Policy not yet 
approved at LLF 

Recruitment, selection and appointments 

100% 


2010 

Remuneration scales and allowances 

100% 


SALGBC 

Resettlement 

_ 



Sexual harassment 

100% 



Skill development 

100% 



Smoking 

100% 



Special skills 

_ 



Work organisation 

_ 



Safety clothing 

100% 



EAP 

100% 



T4.2.1 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 


Policies are developed in line with relevant legislation where necessary. 


T4.2.1.1 
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4.3 INJURIES, SICKNESS AND SUSPENSIONS 

Number and Cost of injuries on Duty by June 2011 


Number and Cost of in 

uries on Duty by June 2011 

Type of injury 

Injury Leave taken 

Days 

Employees using Injury 

Leaves (No.) 

Requires basic medical attention only 

352 days lost 

90 injuries 

Temporary total disablement 

0 

90 employees 

Permanent disablement 

0 

0 

Fatal 

0 

0 

Total 

352 

90 

T4.3.1 


Number of Days and cost of Sick Leave 


Number of Days and cost of Sick Leave(Excluding Injuries on Duty) by June 2011 

Designation 

Total Sick Leave Days 

Proportion of sick leave 
without Medical Certification% 

MM and Sec 57 

0 


Post level 1-3 

348 days (±R 518 300) 


Post level 4-6 

509 days {±R721 273) 


Post level 7-16 

272 days {±R131 528) 


Post level 17-20 

1461 days (±R394 177) 





T4.3.3 
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Average Number of Days Sick Leave (excl lOD) 

1.60 

1.40 

1.20 

1.00 

0.80 

0.60 

0.40 

0.20 

0.00 

Lower skilled Skilled (Levels 3-5) Highly skilled Highly skilled Senior management MM and S57 

(Levels 1-2) production (levels 6-8) supervision (Levels 13-15) 

(levels 9-12) 


T4.3.3 



COMMENT ON INJURY ON DUTY (SPECIAL SICK LEAVE) 

The Occupational Health Act requires the employer to establish health and safety committees. The 
functions of the committees include, manage health and safety risks, monitor compliance to the 
legislation and ensure safety in the workplace. 

During the 2011/12 financial year, there were 90 injuries with a total 352 injury leave day taken. 
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COMMENT ON SICK LEAVE: 

The municipality is experiencing an increase in sick leave, due to aged staff members, 
increased financial recession that is affecting the country. 

T4.3.4 


Number and period of Suspension 


Polokwane has established a local labour forum. For the 2011/2012 financial year, the local labour 
forum had 4 sittings. One employee was on suspension for theft .Four employee were suspended on 
fraud and one top Management official was suspended for Gross insubordination, gross negligence, 
gross dishonesty and gross dereliction of duties. 


Number and period of Suspension by Dec 2011 

Position 

Nature of Alleged Misconduct 

Date of 

Suspension 

Number of 
employees 

Top Management 

Gross insubordination, gross 
negligence, gross dishonesty, gross 
dereliction of duties 

09/02/2012 

1 

Snr management 

Gross dishonesty. And Gross 
negligence and Insubordination 

04/04/2011 

3 

Skilled Technician(Building 
Inspector)! HR Personnel 
assistant)(Cashier) 

Negligence , Fraud and Theft 

01/04/2011 

9/02/2012 

11/10/2011 

6 

Top Management 

Gross insubordination, gross 
negligence, gross dishonesty, gross 
dereliction of duties 

09/02/2012 

1 

Snr management 

Gross dishonesty. And Gross 
negligence and Insubordination 

04/04/2011 

3 
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Disciplinary Action Taken 


T4.3.5 


During the financial year Disciplinary action were taken on cases of Misconduct.4 employee were 
dismissed, 2 cases are still on going. 1 employee resigned before the case is completed 


Disciplinary Action Taken on Cases of Financial Misconduct by June 2011 




Position 

Nature of alleged Misconduct and 

Rand Value of any loss to the 
Municipality 

Disciplinary Action taken 

Top Management 

Gross dereliction of duties, gross 
dishonesty 

3dismissed,l ongoing 

Middle Management 

Fraud 

Resigned 

HR personnel assistant (2) 

Fraud 

Ongoing 

Cashier 

Theft 

Dismissed 

T4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

We did not have suspension that lasted for more than three months as stipulated in the Collective 
Agreement for this financial year. Generally there is compliance to the prescripts and timelines on 
issues of discipline by the municipality. There aren’t much financial misconduct cases in the 
municipality. 

T4.3.7 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

MSA 200 S68 (1) requires municipalities to develop their human resource capacity to a level that 
enables them to perform their function and functions and exercise their powers in an economical, 
effective, efficient an accountable way. 

The current financial year has experienced an increase in the number of capacity building programs 
from the SETA for example, training for staff in finance, water and electrical. The current challenges 
relates to Abet which is as a result of shortage of staff, managers are reluctant to release employees 
for such programs. Personal development programs still pose a challenge. The Municipality has 
approved a new organogram and the process of alleviating shortage of staff will be a key activity for 
the coming financial years. 

T4.5.0 
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4.5 SKILLS DEVELOPMENT AND TRAINING 


















HR 
















Skills Matrix 





Management level 

Gender 

Employees in 
post as at 
2011/2012 

No. 

Skills Programmes & other short 

courses 

Other forms of Training 


Target 

2011/20 

12 

Actual end Dec 2011 

Target 

2011/2012 

Actual end June 2012 







MM and S57 

Female 

2 

4 

2 

3 

1 



Male 

5 

4 

2 

3 

1 


Concillors, Senior Official 
and Managers 

Female 

32 

3 

2 

2 

1 



Male 

44 

3 

2 

2 

1 


Technicians and 

Associate Professionals 

Female 

29 

6 

3 

3 

1 



Male 

72 

6 

3 

3 

1 


Professional 

Female 

14 

4 

2 

4 

1 



Male 

25 

4 

2 

4 

1 


Sub total 

Female 

77 

17 

9 

12 

4 



Male 

146 

17 

9 

12 

4 


Total 


446 

68 

36 

48 

16 
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Financial competency development progress report 


Financial competency Development :Progress Report 

Description 

A. Total number of official 
employed by 
Municipality(Regulation 
14(4)(a) and (c) 

B. Total number of official 
employed by 
Municipality(Regulation 
14(4)(a) and (c) 

Consolidated: Total 
number of officials 

that meet 
prescribed 
competency levels 
(Regulation 14(4)(e) 

Financial Officials 




Accounting officer 

1 

1 

0 

Chief Financial Officer 

1 

1 

0 

Senior Manager 

4 

1 

0 

Any other financial Officials 

96 

0 

0 

Supply Chain Management 

Official 




Heads of supply chain Management 

1 

0 

0 

supply chain Management senior 
Managers 

3 

0 

0 

Total 

106 

3 

0 

T4.5.2 


28 officials enrolled for the North-West MFMA: Minimum Competency Regulation Programme from 1st 
March 2011 (26 officials in finance &SCM, Manager: HR, and Acting Manager: PMU) with the aim of 
meeting the competency levels by 2013 
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Skills Development Expenditure 

Management 

level 

Gender 

Employee 
as at the 
begining 
of the 
financial 

year 


other forms of 
training 

other forms of training 

Actual 

Original 

Budget 

Original 

Budget 

Actual 

No 

MM and S57 

Female 

2 





Male 

5 





Legislator, 
Senior official 
and Managers 

Female 

32 





Male 

44 





Professional 

Female 

14 





Male 

25 





Technicians and 

Associate 

Professionals 

Female 

29 





Male 

72 





Clerks 

Female 

211 





Male 

114 





Service and Sales 
workers 

Female 

49 





Male 

122 





Plant and 
Machine 
operators and 
Assemblers 

Female 

26 





Male 

203 





elementary 

occupations 

Female 

157 





Male 

489 





Sub Total 

Female 

520 
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Skills Development Expenditure 

Management 

level 

Gender 

Employee 
as at the 
begining 
of the 
financial 

year 


other forms of 
training 

other forms of training 

Actual 

Original 

Budget 

Original 

Budget 

Actual 

Male 


1074 




Total 



1594 

R 2 500 000.00 

R 210 000 

R2 500 
000. 

T4.5.3 


Polokwane municipality has a total of 106 employees that must meet the Municipal Regulations on 
Minimum Competency Level, 2007. Section 14 (4) requires a municipality to compile a report on 
compliance with prescribed competency levels. Twenty eight employees enrolled with the University of 
North West on the 1^^ March 2011 to meet the regulations requirements. 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY 
REGULATIONS: 

Polokwane Municipality adheres to its training plans but in terms of the planned training the 
municipality has implemented at most 80% of the planned training. The challenge is due to some 
training planned not been implemented due to not being able to train as planned as a result of other 
officials not being able to attend due to work overload. The municipality also has trained officials on the 
unplanned training but we are curtailing on such. 

The municipality have 28 officials trained on MFMA with North West University who are completing on 
the September 2012 and furthermore we have 28 Finance and SCM officials attending MFMA: 
Learnership that started on the 01^^ September 2012 and the municipality has gone on tender for the 
MFMA training of 30 Directors, Managers and Councillors. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


Number of Employees whose Salaries where Increased Due To their Positions being Upgraded 

During the 2011/12 financial year 60 employee salaries were increased due to their positions being 
upgraded 


Number of Employees whose Salaries where Increased Due To their Positions being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled(level 1-2) 

Female 

16 

Male 

14 

skilled(level 3-5) 

Female 

6 

Male 

2 

Highly skilled production (level 6-8) 

Female 

11 

Male 

0 

Highly skilled Supervision (level 9-12) 

Female 

4 

Male 

7 

Senior Management (Level 13-16) 

Female 

0 

Male 

0 

MM and S57 

Female 

0 

Male 

0 

Total 


60 

T4.6.2 


Employees whose Salary level Exceed the Grade Determined by job Evaluation 


In Polokwane municipality there are no Employees whose Salary level Exceed the Grade Determined 
by job Evaluation 
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Employees whose Salary level Exceed the Grade Determined by job Evaluation 

Occupation 

Number of employees 

Job 

evaluation 

level 

Remuneration 

level 

Reasons for deviation 

N/A 

N/A 

N/A 

N/A 

N/A 

T4.6.3 


Employees not appointed to post not Approved 


In Polokwane municipality there are no Employees not appointed to post not Approved 


Employees not appointed to post not Approved 

Department 

Level 

Date of 
appointment 

No. Appointed 

Reason for 

appointment when no 
established post exist 

N/A 

N/A 

N/A 

N/A 

N/A 

T4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE: 

The Municipality has not upgraded any position for the current financial year. 

T4.6.5 
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Disclosure of Financial interests 


Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 

Executive Mayor 

Greaver FP 

Outstanding 

Member of Mayco/Exco 




Kaka MJ 

Nil 


Madikoto MD 

Nil 


Teffo MK 

Malesiba Project 8 Trading. 
Kgatsetse Trading and Projects 


Molepo RC 

60% Shares of Phuthuma nathi 

Investment LTD 


Hardly LE 

R 800 000.00 


Peta MM 

Outstanding 


Maleka ME 

Outstanding 


Ralefatane MJ 

Outstanding 


Mogale S 

Outstanding 





Modikoa PJ 

Outstanding 

Councillors 




Rammala M .S 

Lexpub 56 Investments- 
R38700.00 


Mokgonyama J.S 

Nil 


Lemekoana M.M 

Nil 
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J 


Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 


Sekgobela M.R 

Nil 


Makgabo K.P 

Nil 


Malope SJ 

Nil 


Kubjane F.M 

Owner of Day Care Centre at 
Mailula Village 


Maifale M.P 

Nil 


Thobejane M.A 

Nil 


Mashitisho M.R 

Nil 


Botha A.H 

R24 000.00-Eiendomme CC 
-Employee at Marlen 
Eiendomme(Pty)ltd 


Khalo M.E 

Nil 


Malemati A.M 

Nil 


Morwana M.H 

Nil 


Mashiane M.C 

Nil 


Maake M 

Rosisang Ditiro Trading CC-33.33% 
Shares 


Manong M.A 

100% M.A Manong Video & 
Butchery CC. And Spaza shop 
operating at home. Media 24 
news paper selling agent 


Phadu M.P 

Nil 
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J 


Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 


Mashie V.A 

100% ownership of Vuledzanu 
Trading Enterprise and Sales 
Manager at Old Mutual RSA 


Mabelebele M.G 

Nil 


Manamela MJ 

Nil 


Mamabolo C.M 

100% ownership of Ngwana Le 
Morwa Trading Enterprise 


Chauke H.E 

Lethaphy Multi Project-100% 
Shares. Adviser at Jetclif Security 
and Pilo Surveyors- R15 000.00 
PM. 


Mathabatha MA 

100% Shares at E.S.A Financial 

Services. 

-Mmadimetsa Makgale Security 
Services CC 


Raletjena MJ 

PRENORAE-Private Preparatory 
School-R12 000.00 PM. 


Machaba N.E 

Nil 


Setjie N.D 

Masetjie Constructions 40% 
-Setjie Draving School 60% 


W.Naumann 

GSS Plates CC 100% Member 

Interest 


Montsuekga LM 

Nil 
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Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 


Willemse MJ 

Vooerekkermonument. 

Erfensstigting 

Pietersburg Doornkraal 


Tjale M.S 

Nil 


Magoro TJ 

Nil 


Legodi LM 

Nil 


Phoshoko R.H 

Owner of Lebogang Creche 


Mojapelo T.S. 

Nil 


Sello M.J 

1. Leboyile Promotion cc 100% 

2. Leboyile Investments 100% 

3. Davedors Medicals 100% 

4.SEMO &Associates 100% 


Mehlape S.T 

Nil 


Haas F.A{ 

Nil 


Mehlape Q.N 

Nil 


Maja M.J 

Nil 


Lekota J.M 

Nil 


Letsoalo M.W 

Nil 


Mashabela S.M 

Nil 


Mailula M.M 

Nil 


Mokamedi M.A 

Nil 


Wilson L 

Outstanding 


Kirkpatric A 

Outstanding 


Mabutia T.M(new) 

Outstanding 
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Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 


Mabitsela M.M(new) 

Outstanding 


Makgabo R.K 

Outstanding 


Mamabolo M.L 

Outstanding 


Mamabolo S.N 

Outstanding 


Mathiba M.C 

Outstanding 


Matlou J.M 

Outstanding 


Moabelo J.A 

Outstanding 


Mothiba M.L(new) 

Outstanding 


Modikoa PJ 

Outstanding 


Mogashoa E.M 

Outstanding 


Mogashoa R.K 

Outstanding 


Mokgokong N.J 

Outstanding 


Ramabu C.S 

Outstanding 


Ramakgwakgwa D.M 

Outstanding 


Sedibane M.J 

Outstanding 


Shilajoe T.C 

Outstanding 


Sono M.M.P 

Outstanding 


Tema M.J.W 

Outstanding 


Tsheola K.G 

Outstanding 

Municipal Manager 

Lamola FL 

MTN Shares R20.00, Tumishang 
Tshepofatso 

Chief Financial Officer 

Ledwaba C 

Residencial Home R1 200000 and 

100 Vodacome Shares 
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Disclosure of financial interests 

Period 1 July 2011 to 30 June 2012 

Position 

Name 

Description of financial interests 
(Nil or Details) 

Executive Directors 




Lubbe HRA 

Nil 


Makgoba M 

Nil 


Phanyane C 

Phanyane and Ass(Dormant), 
PMA(Dormant),Panyaza 
lnvestment(Dormant, 
Ambulela(Dormant), Property, 
Value 1.2m 


Ramakuela N 

Nil 


Rapetsoa M 

Mmapholo( dormant), Emerald 
Investment Club(resigned), MO 
COUTURE(Clothing Retail) 3 ERF , 
VALUE 1.7m 

Other S57 officials 

N/A 

N/A 

T4.6.6 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" reports 
on the matters under their control to Parliament and provincial legislatures 
as prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 

do”. 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by 

the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and reasonable 
quality of life to citizens within that particular area. If not provided it may 
endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 
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Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 
performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an 
institution's strategic goals and objectives set out in its plans. Outcomes are 

"what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 

Performance 

Indicators should be specified to measure performance in relation to input. 
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Indicator 

^^actTvltiesT^^outputs^^ An g 

information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative 
requirements and service-level agreements. Performance standards are 
mutually agreed criteria to describe how well work must be done in terms of 
quantity and/or quality and timeliness, to clarify the outputs and related 
activities of a job by describing what the required result should be. In this 
EPMDS performance standards are divided into indicators and the time 

factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Delivery 

Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality's 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided 
for appropriation of money for the different departments or functional areas 
of the municipality. The Vote specifies the total amount that is appropriated 
for the purpose of a specific department or functional area. 

Section 1 of the MFMA defines a 'Vote" as: 

a) one of the main segments into which a budget of a municipality is divided 
for the appropriation of money for the different deportments or functional 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of 
the deportment or functional area concerned 
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